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Program

Confirm and expand your knowledge of Agile while
preparing to obtain a highly recognized Agile
certification — the Project Management Institute’s
Agile Certified Practitioner (PMI-ACP®).

This certification preparation program has the
required hours of structured preparation, and
includes:

- Online classes

- Materials including practice tests

- Support and guidance from the facilitator




PMI-ACP Exam Preparation Program

With the Agile Certified Practitioner (PMI-ACP)
certification, the Project Management Institute (PMI®) has
formalized its recognition of the value of Agile delivery in
the project management world.

Why get your PMI-ACP certification? Agile is the
upcoming and current way of product and project delivery
- according to PMI’s Pulse of the Profession, 46% of
surveyed organizations have used an Agile or hybrid Agile
approach over the last 12 months. Knowing how to be
Agile and proving your knowledge will be critical to
success in the future.

If you work with projects which use Agile principles,
whether you use Scrum or another framework, having this
certification will give you and your organization confidence
in its Agile project and product delivery.

Obtain an Internationally Recognized Certification

The PMI-ACP is internationally recognized. This
certification focuses on knowledge that includes various
frameworks and techniques and puts it all together in an
understandable whole.

Along with having the knowledge to confidently pass the
exam, this program provides a discussion base for
concretely applying Agile successfully at work.

Requirements to Write the PMI-ACP Exam PMI has
designated requirements which individuals must meet to
qualify to write the PMI-ACP exam. You must have:

* A high school diploma

* A certain number of hours of training in Agile practices
(which this program provides)

* Project experience within the last 5 years

Please see https://www.pmi.org/certifications/agile-acp for
more detail.

Qutline In this course, we discuss the domains as
defined by the PMI-ACP Exam Content Outline - please
see https://www.pmi.org/-
/media/pmi/documents/public/pdf/certifications/agile-
certified-exam-
outline.pdf?rev=2d07cc970fb44fcb956bb41bf96188f7.

Upon completion of the program, participants will have
confidence in passing the exam, through knowing:

e Details on the domain areas of the PMI-ACP
e A streamlined approach to succeed in the exam.

Inclusions All participants receive

e The Examination Content Outline

o Agile tests

e A Certificate of Completion

e Support for the completion of their PMI-ACP
examination application

An Action Plan for achieving this certification
Ongoing support until they pass their PMI-ACP
examination

To get the PMI-ACP®, as well as attending the classes
and test discussions, participants should read the
assigned material and take the tests.

Your Facilitator — Brenda Fay PMP, PMI-ACP, CSM

Brenda is an enthusiastic agilist and experienced
facilitator. Her certifications include the PMP, PMI-ACP®
and CSM (Certified Scrum Master).
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