
Project Management Professional  
(PMP©) Certification Preparation
Virtual Program – Sept - Nov 2021

• 35 hours of structured 
instruction Includes materials 
and complete eLearning 
system

• $2,600 CAD investment
• Includes Post Program 

Support - Your facilitator 
remains in support until you 
have your PMP

• 10 Wed nights (5:30 to 9:00)
• 15 Sept to 17 Nov 2021



Your PMP Certification Program 

This 35-hour program is a lot of information. It is offered as 

10 Half-Day Virtual Sessions - Held Weekly 

This allows for time to apply the concepts on the job – a key 

success factor for successful PMP certification.

Program Roadmap to Success

The program is based on PMI’s 2021 Exam Content Outline 

and  cover the knowledge areas as defined by the Project 

Management Body of Knowledge (PMBOK) 7th Edition.

The Project Business Environment

It is important to understand why a project exists and how do 

we measure project success.

In this section we emphasize planning and managing business 

compliance, delivering project value, evaluating the business 

environment and supporting organizational change

Project Management Processes

The key role of a project manager is to provide a solid 

management framework in support of the project team. 

In this section we review the 49 Project Management 

Processes as defined by the Project Management Body of 

Knowledge international standard.

Managing your Project Team

Successful project management requires both management 

and leadership capability.

In this section we emphasize management and leadership 

attributes including conflict resolution, leadership skills, 

empowerment, servant leadership, team development, 

negotiation, collaboration, mentoring, and emotional 

intelligence.

Upon completion of this program, you are able to:

• Demonstrate your knowledge of The Guide to the Project 

Management Body of Knowledge (PMBOK)

• Achieving 70% or higher on a comprehensive exam 

practice test

• Schedule your PMP certification exam.

What Your Investment Includes

This program is 35 hours of instruction offered virtually using 

virtual technology for a firm fixed investment of $2,600 CAD 

plus taxes. Payment is due prior to program start.

You receive 

• A virtual workbook, quick reference cards, support charts

• A Certificate of Completion

• Support for the completion of your PMI Membership and 

PMP Examination Application

• A complete PMP eLearning System for continued learning

• Ongoing support until you pass the PMP examination

Requiring PMP certified project managers, organizations 

and individuals are seeing the value in consistent project 

management. Adopting strong project management 

processes increases productivity, reduces costs, enhances 

communication, and raises the stature of the organization.

Obtain an Internationally Recognized Certification

The Project Management Professional (PMP) Certification 

Examination Preparation Program provides a solid method 

for incorporating sound project management principles.

These principles are based on the Project Management 

Institute’s (PMI) Project Management Body of Knowledge 

(PMBOK) – 7th Edition

Who Benefits from the PMP Certification

Ideally this is for you if you are a senior, practicing, full-time 

project manager who has demonstrated project 

management capability and need that final certification to 

prove your project management maturity and capability.

After taking this program, you have covered the material 

required for the Project Management Professional (PMP) 

certification exam. 

To get the PMP you are encouraged to read the selected 

references and prepare by taking practice tests. The 

program provides guidance and an action plan for getting 

your PMP.

To Qualify for the PMP Certification Examination

Your must have:

• Bachelors degree (or global equivalent) and 36 months 

of project management experience, or

• Secondary degree (high school diploma, associate’s 

degree or the global equivalent) and 60 months of 

project management experience, and

• 35 hours of structured project management training (this 

program meets that criteria)

It is recommended that you obtain PMI’s membership prior 

to the program start. This provides access to a soft copy of 

the Project Management Body of Knowledge (PMBOK)

You are responsible to personally apply, schedule, and pay 

for your PMP examination, which has a fee of $555 USD 

($405 USD for members)

.

Dan has trained over 6000 

managers worldwide in Project 

Management and Leadership 

Concepts.

BrenDaniel Productions Overview

BrenDaniel Productions Corp. provides extensive services in 

traditional and agile Project Management and Leadership 

development. We deliver workshops and provide consulting 

support worldwide, including Canada, China, the United 

States, Germany, Switzerland, and Africa.

Our Facilitator – Daniel Fay PMP, PMI-PBA

PMP© Certification Preparation 
Virtual Program

To  Secure your Seat Contact Daniel at 

daniel@brendaniel.com


