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Module i: Overview of the PMP Certification 
Gain an understanding of the PMP preparation process. 
Outcomes: At the completion of this module, participants will know: 
1. The qualifications required for the PMP 
2. How to best study for the PMP 
3. General truisms of project management 
4. The format of questions for the PMP exam 
5. About the continuing requirements for PMP maintenance 
 

Module 1: Introduction to the Project Management Framework 
Learn about the importance of projects and project management. 
Outcomes: At the completion of this module, participants will know: 
1. The definition and characteristics of projects 
2. Why projects could be created 
3. Types and characteristics of project life cycles 
4. The project management process groups and how they interact 
5. The difference among project data, information and reports 
6. Which aspects of processes could be tailored 
7. What constitutes a successful project 

 

Module 2: The Environment in Which Projects Operate 
Learn about factors that influence projects. 
Outcomes: At the completion of this module, participants will know: 
1. Which environmental factors influence projects 
2. Organizational process assets that can influence projects 
3. The types of organizational structures and how they interact with projects 
4. The types of Project Management Offices and how they work in organizations 

 

Module 3: The Role of the Project Manager 
Learn about the Project Manager’s role in project success. 
Outcomes: At the completion of this module, participants will know: 
1. Who is part of the Project Management Team 
2. The interpersonal and team skills project members need 
3. How to create a sphere of influence 
4. Leadership styles of project managers 
5. How and why project managers perform project integration 

 

Module 4: Putting It All Together: Project Integration 
See how to integrate the parts of a project to achieve project success. 
Outcomes: At the completion of this module, participants will know: 
1. The seven processes of Project Integration 
2. Why project integration is crucial to project success 
3. Which elements of a project can be tailored for managing projects 
4. How to create a Project Charter 
5. How to create a Project Management Plan 
6. How to direct and execute a project 
7. What configuration management is related to projects 
8. Why use work authorization systems 
9. What a change control system is and why it is critical for projects 
10. How to monitor and control project work 
11. How to integrate change successfully in projects 
12. How to close out a project or phase 
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Module 5: Project Scope Management 
Discuss how to define and maintain the project’s work to ensure customer acceptance. 
Outcomes: At the completion of this module, participants will know: 
1. The six processes of Project Scope Management 
2. What project scope means 
3. What is included in a Scope Management Plan 
4. Trends and emerging practices in scope management 
5. How to collect project requirements 
6. What a Requirements Traceability Matrix is used for 
7. How to define project scope 
8. How to create a Work Breakdown Structure (WBS) 
9. How scope is validated 
10. How to control scope to guard against scope creep 

 

Module 6: Project Schedule Management 
See how to create and manage the project schedule the PMI way. 
Outcomes: At the completion of this module, participants will know: 
1. The six processes of Project Schedule Management 
2. What is included in a Schedule Management Plan 
3. Trends and emerging practices in schedule management 
4. How to identify activities and milestones  
5. When to use rolling wave planning 
6. How to sequence activities, using precedence relationships, leads and lags 
7. Methods for estimating activity durations 
8. How to use normal distribution in critical path estimating 
9. How to determine the critical path 
10. How to calculate free and total float 
11. The effects of resource leveling and smoothing on the project schedule 
12. Schedule compression methods (crashing and fast tracking) 
13. How agile methods relate to schedule development 
14. When and how to control the schedule 

 

Module 7: Project Cost Management  
Learn about using Earned Value Management to determine and manage the budget of 
your project. 
Outcomes: At the completion of this module, participants will know: 
1. The four processes of Project Cost Management 
2. What is included in a Cost Management Plan 
3. Trends and emerging practices in cost management 
4. Methods for estimating costs 
5. The components of a project budget 
6. How to use Funding Limit Reconciliation 
7. How to use Earned Value Analysis to determine project budget performance 
8. How to calculate variances and ratios for cost and schedule  
9. How to analyze cost and schedule variances and ratios 
10. How to forecast the Estimate at Completion and Estimate to Complete 
11. How to calculate the To Complete Performance Index 
12. Key economic and accounting terms related to project budgeting 

 
 
 
 
 
 
 
 
 
 



 
Project Management Professional (PMP) Certification Exam Preparation Program 

Course Outline with Outcomes 
 

3 
 

Module 8: Project Quality Management 
Discuss how to ensure the project delivers quality and what that means. 
Outcomes: At the completion of this module, participants will know: 
1. The three processes of Project Quality Management 
2. What is included in a Quality Management Plan 
3. Trends and emerging practices in quality management 
4. Quality body of knowledge concepts and how they relate to projects 
5. What a quality policy is 
6. At least six quality management theories 
7. Four quality management methodologies that relate to managing projects 
8. How to manage quality 
9. The seven tools for managing quality 
10. Why and by whom quality audits are performed 
11. How to control quality 
12. How to use control charts to identify process variations 
13. Agile approaches used for quality management 

 

Module 9: Project Resource Management  
Discuss how to know which resources are needed for the project. Learn about team 
development and management. 
Outcomes: At the completion of this module, participants will know: 
1. The six processes of Project Resource Management 
2. What is included in a Resource Management Plan 
3. Trends and emerging practices in resource management 
4. Why resource management is important to managing projects 
5. The importance of a Team Charter 
6. How to define and document team roles and responsibilities 
7. How to estimate activity resources needed for a project 
8. How to get the required resources for a project 
9. How to develop the project team 
10. How project teams form and how to help this along 
11. How to manage conflict well 
12. At least three theories of motivation and how to apply them 
13. How to manage a team 
14. How to ensure team management approaches are working effectively 

 

Module 10: Communications Management  
Project Managers spend most of their time communicating. Learn about project 
communications and how to ensure it delivers project value. 
Outcomes: At the completion of this module, participants will know: 
1. The three processes of Project Communications Management 
2. What is included in a Communications Management Plan 
3. Trends and emerging practices in communications management 
4. Why communications management is important to managing projects 
5. The percentage of time project managers spend communicating in projects 
6. The types of communications used in projects 
7. How to write a clear communications message 
8. How to calculate the number of communications channels  
9. How to apply the Sender-Receiver and Interactive Models 
10. How to manage communications 
11. How to monitor and update communications methods 
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Module 11: Project Risk Management  
Risk is a given for projects. Learn why risk is good and how to manage it for project 
success. 
Outcomes: At the completion of this module, participants will know: 
1. The seven processes of Project Risk Management 
2. What is included in a Risk Management Plan 
3. Trends and emerging practices in risk management 
4. Why risk management is important to managing projects 
5. The definition of project risk 
6. Sources of potential project risk 
7. How to identify project risk 
8. How to set up and use a risk register 
9. How to qualitatively analyze risk 
10. How to quantitatively analyze risk 
11. How to plan risk responses 
12. Strategies for dealing with threats and opportunities 
13. How to implement risk responses 
14. How to monitor risks 

 

Module 12: Project Procurement Management  
Discuss how to select types of contracts for your project. Learn how to integrate 
suppliers into your team. 
Outcomes: At the completion of this module, participants will know: 
1. The three processes of Project Procurement Management 
2. What is included in a Procurement Management Plan 
3. Trends and emerging practices in procurement management 
4. Why procurement management is important to managing projects 
5. Types of contracts, including fixed price, cost reimbursable, and time and materials 

contracts 
6. Types of bid documents 
7. What a Procurement Statement of Work can include 
8. How to conduct procurements 
9. What an agreement or contract includes 
10. How to control procurements 

 

Module 13: Project Stakeholder Management 
Knowing who is stakeholder of our project is essential to project success. Discuss how 
to ensure all stakeholders are identified, and how to evaluate their interest in the 
project. 
Outcomes: At the completion of this module, participants will know: 
1. The four processes of Project Stakeholder Management 
2. What is included in a Stakeholder Engagement Plan 
3. Trends and emerging practices in stakeholder management 
4. Why stakeholder management is important to managing projects 
5. How to identify stakeholders 
6. How to analyze stakeholders 
7. How to create and use a Stakeholder Register 
8. How to use a Stakeholder Engagement Assessment Matrix 
9. How to manage stakeholder engagement 
10. How and why to use an Issue Log 
11. How to monitor stakeholder engagement 
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Module 14: The Code of Ethics and Professional Conduct 
Project Management Professionals (PMPs) comply with the PMI’s code of ethics. Learn 
about this code and how it applies to your daily managing of projects. 
Outcomes: At the completion of this module, participants will know: 
1. How to apply the code of conduct to project management situations 
 

Module 15: Wrap-up 
Ensure you are ready for your PMP exam. Review topics and your study plan. The 
facilitator provides tips for your exam writing. 

 

Course Assignments 

To get the most out of this course and write the PMP exam successfully, we recommend that participants 
devote two to three hours a week on study and test practice, corresponding to the materials covered in 
class, listen to the related mp3. 

Participation 

If you know you will miss a class, please inform the facilitator promptly and a class make-up method will be 
set.  

 

 

 


