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CHAMBER EVENTS

For a full and up to date list of our
Chamber events, please visit
www.halifaxchamber.com/events

NETWORKING
FOR SUCCESS

12

SPEAKER: Dr. Richard
Florizone, President,
Dalhousie University
SPONSOR: Stewart
McKelvey
DATE: Wednesday,
November 2, 2016
TIME: 5 – 9 pm
LOCATION: World Trade
& Convention Center

Stone Hearth Bakery

DATE: Wednesday,
November 9, 2016
TIME: 4:30 – 6:30 pm

LOCATION:

DATE: Friday,
November 18, 2016

TIME: 12 – 1:30 pm
LOCATION: Halifax

7071 Bayers Road

Chamber of Commerce
Building

SPEAKER: Michael

SPEAKER: Ambassador

Denham

MacNaughton
DATE: Friday,
November 18, 2016
TIME: 11:30 am

SPONSORED BY: BDC
DATE: Thursday,
November 10, 2016
TIME: 7:30 am

LOCATION:

DATE: Thursday,
November 24, 2016
TIME: 12 – 1:30 pm
LOCATION: Halifax
Chamber of Commerce
Building

PRESENTED BY: Fairwinds
Training &
Development
DATE: Tuesday,
November 29, 2016
TIME: 2 – 4 pm
LOCATION: Halifax
Chamber of Commerce
Building

What’s Up Halifax
DATE: Wednesday,
November 30, 2016
TIME: 11:30 am

Annual State of the
Municipality Address
DATE: TBD
TIME: 11:30 am

Networking
@ Noon

PRESENTED BY:

LOCATION:

LOCATION:

LOCATION:

Casino Nova Scotia

Westin Nova Scotian

Lord Nelson Hotel

Lord Nelson Hotel

THANK YOU TO OUR OCTOBER
SPONSORS:

PHPEHUV LQ
WKH QHZV

SMALL BUSINESS WEEK
SPONSORS:

6XEPLW \RXU  ZRUG ZULWH XS DQG SLFWXUH DW
ZZZKDOLID[FKDPEHUFRPEXVLQHVVYRLFH
GHDGOLQH LV VL[ ZHHNV IURP SXEOLFDWLRQ GDWH
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PRESIDENT’S MESSAGE

Refresher on gratitude
Great appreciation for this city and our membership

PATRICK SULLIVAN
PRESIDENT & CEO
This has been an interesting year for
me for a number of reasons. Starting a
new job is never something I would refer
to as easy and now that I’m six months
in I’m really no longer the “new guy.”
It’s an exciting shift. So far, I’ve talked
to as many members as I can fit into my
schedule and heard success and excitement along with frustration and concern.
Maybe it’s the fact that, although you are
reading this in November, as I write this,
Thanksgiving is coming up but talking
to our membership has made me realize
how grateful I am. Here are some of the
things I’m thankful for this fall.
First off, I’ve begun a job I love.
I never have to worry about going to bed
at night and having the Sunday blues
about Monday. I’m excited to meet our
members, learn all of the things happening in Halifax, and how the Chamber can
make it a more effective and successful
place to do business.
We have a great Mayor-Elect in Mike
Savage. It was a successful campaign for
both Lil and Mike as many important
issues were brought to light in a fair,
respectful conversation between the two
candidates. I applaud their maturity and
compliment them on their dedication to
our city.
Our city is safe and secure. I recently
returned from a trip to Europe and during my vacation the Chamber staff held
an event with Police Chief Jean-Michel
Blais where he discussed why tragedies
across the globe matter here in Halifax.
Chief Blais reminded us that what matters there, happens here. I am happy to
have a police department that is adapting
how they do business, to better respond

to what’s happening in the world around
us. This makes Halifax a better place
for us as members of the business community.
The Chamber staff also recently
celebrated the one-year anniversary at
our office on Akerley Blvd. The office has
plenty of meeting space, natural light
and free parking, all of which is available
to our membership at a small charge to
cover expenses.
Everything Halifax, Dartmouth,
Bedford and the greater area is nearby —
I’m all over the map these days for meetings, events, and going to the gym in the
morning among other things. Sometimes
there’s a bit of a trek, or I get stuck in the
morning traffic, but in all honesty not
much is out of reach and I love that.
We have access to great services
from our membership on anything from
our office space to event space, and just

president@halifaxchamber.com
about every other service in between.
The list actually goes on and on, which
means we are never alone. That’s a great
feeling to have.
We live in Halifax, a city that could
probably win most improved in our
nation. Not only that, but we’re Canadian, so we come from a place that is
often looked at as one of the best places
to come from. Given the tragedies seen
by our neighbours and other places
around the world, I am now, more than
ever, grateful to be Canadian.
Writing this, I realize it would be too
easy for me to fill the whole magazine
about my appreciation for this city and
our membership. It makes me wonder:
what are you grateful for in your city and
in your membership with the Chamber?
Please reach out and tell us, we want to
hear what’s going on with you and your
business.

Discount for F
CHAMBER O BERS
EM
COMMERCE M :
Use code
NT
2016EYESFRO
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NEW & NOTED
We welcome our new Chamber members
ADDVOCACY ADHD &
LIFE SKILLS COACHING LTD.

ATLANTIC CANADA ECONOMIC
INFORMATION OBSERVATORY

Keith Gelhorn is the CEO of ADDvocacy
ADHD & Life Skills Coaching Ltd.
We support youth and adults living
with ADHD, learning disabilities,
autism and mental health challenges
in their transition to post-secondary,
career exploration, skilled trades and
technology and entrepreneurship.
We also provide “peer-led” corporate
diversity and inclusion training.
Keith Gelhorn
Dartmouth, NS
902-580-2343
keithgelhorn@gmail.com
www.ADDvocacyCOACH.com and
www.strADDegies.com
EDUCATION & PROF. DEVELOPMENT –
Coaching

Monica Mallowan
Université de Moncton,
Shippagan-PROVIS 218 J.-D.-Gauthier
Shippagan, NB
506-336-3400 x 3447
observatoirePROVIS@umoncton.ca
www.umoncton.ca/umcs
EDUCATION & PROF. DEVELOPMENT –
Education/Schools

AFISHIONADO FISHMONGERS
Hana Nelson
5553 Bloomfield Street, Halifax, NS
902-717-7657
hana@afishionado.ca
www.afishionado.ca
AGRICULTURE, FISHING & FORESTRY –
Seafood

CENTERPLATE

ATLANTICA
Asset-based, 3PL provider; we manage
all of your transportation needs. We
provide full project management,
truckload and LTL services, consolidation and warehousing. Everybody
trucks, we deliver.
Jennifer Montgomery
66 Wright Avenue, Unit C,
Dartmouth, NS
902-466-4529
jmontgomery@atlantica-delivers.ca
www.atlantica-delivers.ca
TRANSPORTATION – Transportation
Consulting

At Centerplate, our mission is to make
it better to be there. Every time. Everywhere. By understanding what matters
most to guests. From fans to communities, we help make the most of every
moment through a strategic approach to
hospitality. Making it better since 1929.
James Demjan
1800 Argyle Street, Halifax, NS
902-423-7002
james.demjan@centerplate.com
www.centerplate.com
RESTAURANTS, FOOD & BEVERAGE –
Catering/Food/Drink
COMFORT FOAM & FIBRE
Comfort Foam is in the business of
making life more comfortable! We are a
customized foam manufacturer servicing home, cottage, marine, RV, as well as
many commercial industries. We have a
foam mattress collection, custom cushions and health-care related products.
Emily Calkin
10 Ilsley Avenue, Unit 6, Dartmouth, NS
902-468-6590
www.comfortfoam.ca
INDUSTRIAL & MANUFACTURING –
Foam

ARE YOU READY TO
RISE TO THE TOP?
Whether you’re in the market for a new career or curious to see
where your skills could take you, Cream Careers will connect
you with quality career options.
View career listings by industry, post your resume to be seen by
top employers and connect with us on social media so you
don’t miss the latest postings.

Join for free today and
get the career you deserve.

RISETOTHETOP.CA
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CINTAMANI OUTFITTING CANADA INC.

FLEET COMPLETE

GREENTREE PROJECT MANAGEMENT

Matthildur Baldursdottir
5507 Spring Garden Road, Halifax, NS
902-404-4422
matthildur@cintamani.ca
www.cintamani.ca
BUSINESS & PROF. SERVICES – Sales

Fleet Complete is the leading global
provider of mission critical fleet, assets
and mobile workforce management
solutions, to more than 5,000 customers
worldwide.
Dan Chevarie
Halifax, NS
902-292-2777
daniel.chevarie@fleetcomplete.com
www.fleetcomplete.com
TRANSPORTATION –
Truck Fleet Management

Paul Behner
Halifax, NS
902-209-5960
paul@greentreepm.ca
www.greentreepm.ca
BUSINESS & PROF. SERVICES –
Project Management

FIRMCONNECTOR
FirmConnector is cloud-based software that allows companies to better
utilize their staff, expand their potential
workforce and create revenue generating
opportunities.
Aaron McLaughlin
Dartmouth, NS
902-488-2953
aaron@firmconnector.com
www.firmconnector.com
COMPUTERS, IT & TECHNOLOGY –
Computer Software

FMP MORTGAGE INVESTMENTS INC.
Jeremy Martin
Founders Square, 1701 Hollis Street,
Suite 800 , Halifax, NS
902-461-8173
jmartin@fmpmortgages.com
www.fmpmortgages.com
FINANCE & INSURANCE –
Financial/Insurance Services

BUSINESS VOICE

HAL-CON SCI-FI FANTASY
ASSOCIATION
Hal-Con is an annual fall “Comic-Con”
style event held in Halifax, Nova Scotia.
Originally showcasing comics, games,
science fiction/fantasy and film/
television, it has grown to encompass
all of geekdom while still having enough
appeal for the most casual fan. Mark
your calendars for Sept. 22-24, 2017
next year!
Travers Milo
PO Box 25110, Halifax, NS
info@hal-con.com
www.hal-con.com
EVENTS – Festivals/Special Events
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HUMANSCALE

MARCO MARITIMES LIMITED

Nick Bland
231 Damascus Road, Bedford, NS
902-817-5847
nbland@humanscale.com
www.humanscale.com
BUSINESS & PROF. SERVICES –
Office Furniture

Marco Group is a construction manager
and general contractor involved in the
commercial, retail, institutional and
light industrial sectors. With offices
in Dartmouth and St. John’s, NL we
are proud to be a leader in the Atlantic
Canadian construction industry.
Cathy Carter
135 Ilsley Avenue, Dartmouth, NS
902-481-6500
ccarter@marcogroup.ca
www.marcogroup.ca
REAL ESTATE/CONSTRUCTION –
Contractor/Construction

INVESTORS GROUP FINANCIAL
SERVICES - HALIFAX SOUTH SHORE
For more than 85 years, we’ve been a collective of advisors who believe in getting
more out of clients’ money, so they can
get more out of life. Our personalized
approach to financial planning helps us
identify your goals then set out a path to
help you reach them.
Anjali Jensen
Halifax Place, 7001 Mumford Road,
Suite 200, Halifax, NS
902-423-8294
Gina.Whitehead@investorsgroup.com
www.investorsgroup.com/en/find-anadvisor?q=Halifax,NS
FINANCE & INSURANCE –
Financial/Banking
LEUKEMIA & LYMPHOMA SOCIETY OF
CANADA - HALIFAX CHAPTER
The Leukemia & Lymphoma Society of
Canada’s mission is to Cure leukemia,
lymphoma, Hodgkin’s disease and
myeloma, and improve the quality of
life of patients and their families. Our
strategy to achieve the mission is based
on three areas of focus: research, patient
support and advocacy.
Joe DiPenta
1660 Hollis Street, Suite HS2, Halifax, NS
902-422-5999
www.llscanada.org
NOT-FOR-PROFIT GROUPS –
Not-For-Profit Groups
LIQUID ASSETS OF NOVA SCOTIA
Lisa Olie
1 Bell Boulevard, Halifax Stanfield
International Airport, Enfield, NS
902-873-2275
lisa.olie@lqans.com
www.lqans.com
RESTAURANTS, FOOD BEVERAGE –
Beverage Sales
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MCB SUSTAINABILITY CONSULTANTS
We at the MCB Sustainability group
guarantee unique sustainability proposals that will enhance and certify the value
of your home or business while reducing
the associated environmental impact.
Michael Benson
Halifax, NS
902-870-9499
michaelbenson@mcbsustainability.com
www.mcbsustainability.com
ENERGY & ENVIRONMENT –
Energy Consulting
MEZZA LEBANESE KITCHEN
Mezza Lebanese Kitchen is an awardwinning restaurant chain, specializing in
Lebanese classics such as shawarmas,
souvlaki, and falafels. Mezza’s reputation
has been built on freshness as they use
locally-sourced meats, produce and pita
bread. Mezza accommodates dine-in,
take-out, delivery, in a warm, welcoming, and modern-designed atmosphere.
Peter Nahas
1558 Barrington Street, Halifax, NS
902-830-7010
contact@mezzarestaurant.com
www.mezzalebanesekitchen.com
RESTAURANTS, FOOD & BEVERAGE –
Restaurant

NOVEMBER

2016

PLANTWISE INTERIOR
PLANTSCAPING
PlantWise provides office plants to
clients throughout HRM. Whether
you’re welcoming visitors, need to
improve corporate image, morale
and productivity or reward staff, a
warmer, more professional-looking and
inviting environment is just a call away.
Contact us to discuss the many benefits
decorating with tropical plants can
provide your company.
Jacques Boudreau
Middle Sackville, NS
902-864-5594
Jacques@plantwise.ca
www.plantwise.ca
HOME & GARDEN – Florist/
Interior Plantscaping
PLUM COACHING
As a positive, compassionate business
coach and skilled communicator,
I facilitate the clarity and purpose
entrepreneurs and leaders need to define
their vision, share their story, and reach
their goals. My clients gain the valuable
insights and motivation they need to
create lasting, meaningful change.
Sherie Hodds
Bedford, NS
902-830-9478
sherie@plumcoaching.com
www.plumcoaching.com
EDUCATION & PROF. DEVELOPMENT –
Coaching
REGISTRATION SOLUTIONS
Registration Solutions Inc. was established in 1998 initially providing conference registration services. In later years
it added trade show services and online
gala dinner ticket sales to its offerings.
Working with small to large organizations, provides value added services to
conference organizers, from customized
online registration to management of
on-site registration staffing.
Garry Craig
Halifax, NS
902-423-1983
admin@registration.ca
www.registration.ca
EVENTS – Event Facilities

NEWSMAKERS

SAYLESAFETY INC.

TAPSNAP PHOTOTAINMENT

THE TERRY FOX FOUNDATION

Education, access to information and
intuitive delivery methods are integral
to developing the positive beliefs,
attitudes and practices that result in
safe behaviours. SayleSafety draws on
decades of experience and expertise
to create simple-to-use technology,
including online training and a webbased app, to ensure that Safety Culture
works, every time.
Bryan Sayle
Hammonds Plains, NS
902-456-6224
bryan@saylegroup.com
www.saylegroup.com
PROF. SERVICES – Quality Assurance

Reinvent the photo booth experience at
your next event! Green screen technology, personal/corporate branding, touch
screen editing and instant upload of
unique images to social media ramp up
the fun and start the buzz! Share your
group photo (up to 20 people per shot)
but remember to take your gorgeous
print home.
Stewart Winrob
Beaver Bank, NS
902-233-8292
stewartw@tapsnap.net
www.tapsnap.net/locations/canada/
nova-scotia/halifax-photo-booth-rentals/
EVENTS – Event Rentals

The Terry Fox Foundation has lived out
Terry Fox’s dream of a world without
cancer for more than 36 years. We offer
volunteers across NS the opportunity
to make a difference in people’s lives by
working to fund research into all types
of cancers.
Barbara Pate
3600 Kempt Road, Suite 203,
Halifax, NS
902-423-8131
barbara.pate@terryfox.org
www.terryfox.org
NOT-FOR-PROFIT GROUPS – Fundraising

SUNNYSIDE MALL

THE KIDS FUN FACTORY

Sunnyside Mall, located in Bedford,
Nova Scotia is a boutique style mall
showcasing a blend of local and favourite
retailers. An array of shops offers the
latest trends in fashion, home décor and
dining. Experience ongoing promotional
events, tastings, live music and our
one of a kind market side and specialty
offerings.
Judith Thompson
1595 Bedford Highway, Suite 211,
Bedford, NS
902-835-5099
judith.thompson@avisonyoung.com
www.sunnysidemall.ca
REAL ESTATE/CONSTRUCTION –
Property Management

The Kids Fun Factory is a new biggest
indoor playground with more options
for children 0 to 13 years old and family
members near Dartmouth Crossing.
We offer drop-in service, birthday party
rentals, daily camps, art classes, fun
events, face painting and a lot of fun
for the whole family!
Michael Talesnik
580 Wright Avenue, Dartmouth, NS
902-412-5722
zkidsfunfactory@gmail.com
www.thekidsfunfactory.ca
EVENTS – Event Facilities

TRAVELONLY ATLANTIC
Kelly Neonakis-Morash
Dartmouth, NS
902-240-6686
kneonakis@travelonly.com
www.travelonly.com
TRAVEL & TOURISM – Travel Services
STUDENT MEMBERS –
Yves Ibeme - MTEI, SMU
ibeme69@gmail.com

Are you a new member?
To submit your 50-word description for New
& Noted, please contact Melissa MacDonald,
Communications Specialist at Melissa@
halifaxchamber.com or 902-481-1238 within
the first six months of membership.

YEAR END
GIFT IDEAS

Reward the people who support & patronize
your business with custom corporate gifts

1.844.497.3449

$100 OFF

YOUR NEXT HEADLINE ORDER OF $500 OR MORE
Limit 1 per order, expires December 15th 2016

1.844.497.3449 OR SALES@HEADLINEPROMOTIONS.CA
BUSINESS VOICE
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MEMBERS IN THE NEWS
How our members are growing Halifax

D'COSTA MARKETING CONGRATULATES
NICOLE SPIERENBURG ON HER NEW
POSITION

MORE THAN ONE THIRD OF
BOYNECLARKE LLP’S LAWYERS NAMED
BEST LAWYERS IN CANADA FOR 2017

D’Costa Marketing, one of Atlantic
Canada’s leading providers of promotional products, congratulates Nicole
Spierenburg on her promotion to sales
professional. Nicole has been with D’Costa
Marketing for 13 years in the capacity
of customer service representative and
brings to her new role a wealth of experience and knowledge. Nicole will primarily be focused on working with new
clients and welcomes the opportunity
work with Chamber members. nicole@
dcostamarketing.com or 902-453-3914.
www.dcostamarketing.com.

BOYNECLARKE LLP is pleased to
announce that 21 of their 59 lawyers will
be included in The Best Lawyers in Canada 2017 publication by Best Lawyers®.
Since it was first published in 1983, Best
Lawyers has become universally regarded as the definitive guide to legal quality.
Best Lawyers is based on an exhaustive
peer-review survey. One of Atlantic Canada’s largest law firms, BOYNECLARKE
LLP is a blend of personal, business, and
institutional lawyers. BOYNECLARKE
LLP is a member of TAGLaw, a worldwide
alliance of independent law firms and one
third of the TAG Alliance.

HHB WELCOMES NEW
OPERATIONS MANAGER
Steve Snider, general manager and CEO
of Halifax Harbour Bridges (HHB),
is pleased to welcome Gord Helm as
the new operations manager at HHB.
Gord has had a successful career with
the Royal Canadian Navy, Halifax
Port Authority, HRM and Fourth State
Energy/Nova Waste Solutions. He
brings extensive operations, emergency
response, security, training and project
management experience to HHB. He has
an MPA from Dalhousie and is a certified
Project Management Professional. Gord
continues to support Dalhousie through
support to the faculties of management,
environment and engineering.

Get your message out on target and on time.
A full-service commercial printer with direct-mail capabilities, unique in Atlantic
Canada, Bounty Print offers a wide range of services for all your printing needs
including a newly installed wide format division.
Bounty’s industry-leading team has the knowledge and experience to deliver
great value and impact for your next print project.

BOUNTYPRI NT

YOUR FULL-SERVICE COMMERCIAL PRINTER

902.453.0300
W W W . B O UNT YP R INT . CO M
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MARCO GROUP APPOINTS NEW
BUSINESS DEVELOPMENT MANAGER
Marco Group is pleased to announce
the appointment of John Wills, Business
Development Manager. John has spent
the last 25 years working in many areas of
the construction discipline across Canada including: construction, design, engineering, real estate, procurement and
maintenance. For the last three years, he
has acted as chair of the Great Big Dig,
one of the IWK’s most successful fund
raising initiatives. John’s background and
ability to create successful business partnerships and get things done make him
the ideal candidate for the Marco Group
as they continue to grow and expand
across Atlantic Canada and beyond.

HOME INSTEAD SENIOR CARE
LAUNCHES NEW TOOL NOW
AVAILABLE IN HALIFAX

MARC AVARIA JOINS MEDAVIE
BLUE CROSS AS VICE PRESIDENT,
LIFE & DISABILITY

BULLFROG POWER
LAUNCHES GREEN FUEL
Bullfrog Power, Canada’s leading green
energy provider, is launching green fuel,
an earth-friendly, renewable alternative
to liquid fossil fuel, allowing climateconscious businesses in Canada to reduce
the environmental impact of their transportation. With Bullfrog Power’s green
energy offerings — green electricity,
green natural gas and green fuel — businesses now have the ability to address
every aspect of their emissions footprint.
Lead customers of its newest offering
include Investors Group, Mackenzie
Investments and Pete’s Fine Foods. Learn
more at bullfrogpower.com/greenfuel.

Eric Laberge, President of Medavie Blue
Cross, announced that Marc Avaria is
joining the organization as vice-president,
life & disability. Marc is moving into this
role after Anne Nicoll was appointed
vice president, business development in
May 2016. As a seasoned group business
professional, Marc excels at leading and
managing multiple growth initiatives.
He spent the past 12 years as a vice president with a major insurance company,
including leading their national life,
disability services and operations teams.

NOVA SCOTIA ASSOCIATION OF REALTORS® WINS PRESTIGIOUS AWARDS
NSAR is pleased to share some exciting news! NSAR has won four Awards of
Distinction from the Canadian Society of
Association Executives (CSAE) for its social
media plan, strategic focus, marketing campaign and government relations program.
BUSINESS VOICE

Fifty per cent of family members have
experienced a loved one with Alzheimer’s
wandering or getting lost. Families can
take important steps to prepare themselves, help each other cope and keep
loved ones safe at home. Home Instead
Senior Care’s new Prevent Wandering program is designed to help prepare
families and includes resources such as;
insight into what may trigger wandering, how families can help keep their
loved ones safe, and tips on what to do if
wandering occurs. For more information,
call Natalie Smith at 902-429-2273 or visit
www.PreventWandering.ca.

STAGED FOR UPSELL BEGINS
WORKING WITH WICKER EMPORIUM
Staged for Upsell is pleased to
announce that it is now working with
Wicker Emporium to stage and style
their photo shoots. Wicker Emporium
has over the years broken away from
their traditional roots as a ‘wicker’
furniture company into a solid wood
and upholstered furniture store. Staged
for Upsell was approached to bring a
different design flair to their photo shoots
to capture a more diverse consumer base.
We have started working on photo shoots,
adding a fresh design style to some of
their new fall collections, particularly
some of the more industrial, loft type
collections.
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EXPLOSIVE TIMES AHEAD
Eastern Front Theatre has recently
started the creative process on a brand
new play about the dramatic events of
the Halifax explosion. “With 2017 being
the 100th anniversary of this dark day in
Halifax’s history,” explains EFT’s artistic
producer Jeremy Webb, “we wanted to
ensure that we have an exceptional piece of
new theatre to mark the occasion.” Webb
commissioned Halifax writer/actor Karen
Bassett to create “Lullaby.” The play will
be the centrepiece of the 2017 season and
Webb is hoping the business community
will join EFT in support. “We welcome
partnerships on this exciting project.”

LIGHT THE NIGHT WALK EXPECTED TO
RAISE $500K FOR CANCER PATIENTS
The Leukemia & Lymphoma Society
of Canada hosted its sixth annual Light
the Night (LTN) Walk, presented by
Steele Auto, in Halifax on Oct. 15. More
than 3,000 walkers attended the event
at the Garrison Grounds for an evening
filled with inspiration and hope. Walkers
carried illuminated lanterns through the
streets of Halifax at twilight in support
of cancer patients throughout Atlantic
Canada. Red for supporters, white for
patients and survivors and gold for loved
ones lost. LTN walks in Atlantic Canada
are expected to raise more than $500K
this year. To learn more, visit
www.lightthenight.ca

WORK SMARTS N.S.
The Sobey School Business
Development Centre is looking for
employers in rural areas of Nova Scotia
to take part in our recent expansions
of the Work Smarts employment
subsidy. Saint Mary’s University will
provide 45 post-secondary graduates
with the opportunity to enhance and
develop their employment skills thanks
to support from the Government of
Canada. The program offers a $8.50/
hour subsidy for the participant’s wage,
based on a 35-hour work week, for six
months of work experience. To apply for
the Work Smarts program, please visit
www.smu.ca/worksmarts.
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DRESS FOR SUCCESS PARTNERSHIP
Dress for Success Halifax is pleased
to announce the recent partnership
with The Social Boutique™, a non-profit
that launched on Oct. 1, in Bedford.
Founder, Brenda Saunders/Todd and
VP Operations, Kim Bourgeois are
transforming generous donations
of casual/formal attire into a retail
experience that funds the vision of
DFSH. “This collaboration is a perfect
fit, as clothing will be sold for whatever
the shopper feels is a fair price to pay.
With 100 per cent profits being donated
to DFSH, we welcome the financial
support with open arms, as we currently
have limited resources and zero funding
to continue to serve our clients,” says
president Julie Morine.
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LUNG ASSOCIATION RUNWAY
RUN A SUCCESS
The Lung Association of Nova
Scotia’s fifth annual Runway Run on
Sept. 10 at the Halifax Stanfield International Airport raised more than $34,000
for lung health in Nova Scotia! More than
300 walkers, runners, families and strollers took to the runway to help raise funds
and awareness for lung health in Nova
Scotia. We were also thrilled to have
three local double lung transplant survivors join us for the event. The top fundraiser was Phyllis Tutty, a double lung
transplant survivor and the top fundraising team was the HIAA Run-a-ways.
Visit www.ns.lung.ca to learn more!

NEWSMAKERS

NEW ADDITIONS TO ARCHWAY IT
Announcing some new team members
at Archway IT, a division of David Aplin
Group! Left to right - Ashley Briggs/
Recruiter, Jim Garland/Principal,
Kellie Burgess/Recruiter and Chelsea
Chisholm/Business Development
Consultant. The Archway IT team
provides strong temporary, contract and
full-time IT talent to clients situated
throughout the Atlantic Region. Led
by Jim Garland with over 20 years of
experience in the industry, Archway
IT is a respected advisor to clients and
the trusted “go to” search firm for IT
professionals. Archway IT formed in 2015
when local IT recruitment firm Archway
Search Consultants merged with national
firm and 50 Best Managed Company,
David Aplin Group. www.aplin.com

MAKING CONNECTIONS THAT COUNT
EduNova is a co-operative of education
and training providers aiming to attract
international students and develop the
economy. The Stay in Nova Scotia program is a provincial program providing
employment and labour market support
to 50 final-year international students.
As part of the program, Edunova and
Venor are collaborating to provide
mentorship opportunities for students
to apply learnings, build connections
and gain understanding of Nova Scotia's
workplace culture. To learn more about
the program or become a mentor, contact
Jennifer Wesman: jennifer@edunova.ca
or Chantal Brine: chantal@venor.ca.

CHANGES AT MEZZA LEBANESE KITCHEN
Local restaurant chain, Mezza Lebanese Kitchen has recently undergone some exciting changes. Mezza
on Garland Avenue in Burnside just
renovated their space by updating the
overall atmosphere with a new design,
furniture, and atmosphere. Mezza has
also leased a new 3,000 sq. ft. space in
Burnside, which now serves as their new
production centre and HQ. Mezza’s new
centre allows them to proudly state that
all items served in Mezza restaurants
are made in-house using local products.
Most notably, their chicken is deboned
and marinated in-house and all of their
sauces are made in house using their
own generations old secret recipes.

NEW MANAGING PARTNER/CEO
FOR MCINNES COOPER
Len Hoyt, QC, chair of the board of
directors at McInnes Cooper, is pleased
to announce the appointment of Hugh
Wright as the firm’s new Managing
Partner and CEO, for a three-year term
as of Sept. 1, 2016. “We are thrilled
with this appointment,” said Hoyt.
“Hugh has been a leader in many areas
throughout the firm during his 20 years
with McInnes Cooper.” Mr. Adlington
led the firm since the end of 2013.
“I have enjoyed my time as managing
partner and CEO, and I look forward
to continuing to serve clients in my tax
law practice.”

Are you launching a new business or product? The Halifax Chamber wants
to share your story! Please contact Melissa MacDonald at Melissa@halifaxchamber.com
or 902-481-1238.

Plant Care:

The Premier Interior Plantscape Firm
in Atlantic Canada.

30 Simmonds
mo s Dr.,
Dr. Dartmouth,
D rt o h, NSS www.plantcare.ca
. l
are. a - info@
info@plantcare.ca
lantcare. a - 902
902-468-1230
46
Nova Scotia’s Premier Indoor Plant Company For Over 40 Years
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Face lift

Major projects giving Halifax a makeover
The summer of 2016 was dry
and hot, which brought its own
challenges to many parts of
Nova Scotia. But across the city
of Halifax, the string of clear days
kept the construction business
blooming.
Several major projects are
changing the face of Halifax,
including the new Halifax
Convention Centre, the Big Lift
of the Macdonald Bridge, and
the Irving shipbuilding project.
Business Voice spoke to
leaders on each project to bring
you the inside scoop on what’s
happening behind the scenes.
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THE BIG LIFT
In 2015, Halifax Harbour Bridges
started an ambitious project to replace
most of the Macdonald Bridge. They
called it the Big Lift and promised to
work off-hours so that traffic disruptions
would be minimized.
By replacing the road deck, floor
beams, stiffening trusses and suspender
ropes, they’d give new life to the 60 yearold span.
Jon Eppel, the chief engineer for
HHB, tells Business Voice they soon fell
behind as bad weather slowed work.
“We had a rough go of it through the
fall and the winter. We were not making
the progress that we wanted to make,”
he says. “So we changed gears.”
They dropped the plan of replacing
the 46 deck segments overnight. Instead,
crews have been working weekends to
remove the old segments and put in the
new ones. They also increased the goal —
instead of replacing one segment each
week, they’re doing two each weekend.
(The bridge still closes overnight for
other work.)
NOVEMBER
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By Jon
Tattrie

The early spring and long, dry summer gave the workers time to catch up.
“There’s some of the work that’s ahead,
some of the work that’s a little behind,
but overall we’re on track with seeing the
project wrapped up when we said it would
be,” Eppel says.
As of late September, they had
replaced about 80 per cent of the length
of the bridge and have 80 per cent of it
paved and ready to go. The final paving
will happen when spring arrives in 2017.
As work moved from the Dartmouth
side to Halifax, they changed the lifting
gantry that removes and replaces the segments. Crews no longer worked over water, but over the Department of National
Defence parking lot.
The contractor started using a big
crane to lift the segments off the barge to
the bridge and put them on self-propelled
modular transporters, which carry them
across the bridge. A crane on the Halifax
end brings the segments down on that
side. During the week, they move the
segments to Halifax. On the weekend,
they replace them.

There’s some of the work that’s ahead, some of the work that’s a little behind,
but overall we’re on track with seeing the project wrapped up when we said it would be.”

— Jon Eppel, Chief Engineer, Halifax Harbour Bridges
Photo: Dale Wilson Photography

By January, the Macdonald Bridge
sidewalk and bikeway should be open
again. Crews will continue to work on the
project and by June, it will look done as
far as the public is concerned. Eppel says
crews will carry on wrapping and sealing
the main cable and doing some electrical
work. The Big Lift is on track to be done
as scheduled by fall 2017.
Eppel says the biggest problems
haven’t been the weather, or workers, or
commuters. “The biggest challenge is the
project itself,” the engineer says. “It’s not
easy.”
The Big Lift marks just the second
time anyone has tried to replenish a
bridge like the Macdonald while keeping
it open. Eppel says they’re really doing
work no one has done before, as the
previous Lion’s Gate bridge job was half
the size, didn’t have water and communications lines running across it, and
benefited from the relatively mild BC
weather.
“We actually get rain here,” he says,
in a rare engineer slam. “The little thing
they call rain is really mist.”
That was brought home recently
when HHB hosted 180 bridge engineers
as the International Cable-supported
Bridge Owners conference came to town.

Some foolishly tried to stop east coast
wind and rain with umbrellas.
Eppel says the international engineers are paying attention to how HHB
keeps the bridge open, keeps workers and
commuters safe, and is on a path to finishing the job on time. “They were really
impressed with what we’re doing here.”
And yes, he’s heard all of the Sunday
morning bridge engineers saying maybe
they should have just closed the bridge,
done the work, and reopened it. “Personally, it would have been a lot easier for
us and the contractor to shut that bridge
down and gone to work,” he says.
But one in five commuters travels
over the Macdonald Bridge every day
and closing it would have pushed all
those cars onto the other already-choked
entrance points to the peninsula.

HALIFAX CONVENTION CENTRE
The gleaming Halifax Convention
Centre continues to rise over downtown
Halifax.
Carrie Cussons is busy selling
people on its future. Cussons is the acting
President and CEO of Trade Centre Ltd
and sits on the Halifax Convention Centre Corporation’s board of directors.
She recently showed off the new
BUSINESS VOICE

space to Rona Ambrose, the interim
leader of the federal Conservatives, as
her caucus met in Halifax. It made such
a good impression that Ambrose booked
the centre for the Conservative’s 2018
leadership convention.
Cussons says that enthusiasm is
matched by many others who have
shown “incredibly strong” interest
across Canada and around the world.
“We’re getting ready to start welcoming
the world in 2017,” she says.
Her staff have been getting ready on
the operations side to open the facility
and start hosting conferences next year.
So far, they’ve booked more than 50
events representing 40,000 conference
delegates for 2017.
“That’s about two times what we’ve
been hosting in the existing facility, and
we haven’t layered in our regional business as well as some of our local business,” she says. With the national and
international side fully booked for 2017,
they’re putting more time into regional
and local conferences.
Cussons says the location in the
downtown entertainment district and the
new centre’s up-to-date technology are
the biggest appeals to customers. They’ve
recently launched a new menu focused
15
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We’re getting ready
to start welcoming the
world in 2017.”

— Carrie Cussons,
President and CEO,
Trade Centre Ltd.

Photo: Peter Ross

on local flavours, which she thinks will
add to the appeal.
When Cussons gave Ambrose a
tour of the centre, she took a good look
herself. “It’s coming together. There’s
the mechanical, electrical, starting to do
some of the internal fit-up,” she says.
“It’s iconic — I think it looks great.”
The convention centre is part of the
$500 million Nova Centre, which will
also have a small hotel, business offices
and restaurants.
Delays have frequently pushed back
the opening date beyond the target of
February 2017 for “substantial completion,” but the facility should open in the
first half of the year. Cussons said they’ll
relocate bookings to the old World Trade
and Convention Centre if the new one
doesn’t open in time.
Cussons is new in her job, but not new
at TCL. She took over as acting CEO and
president earlier this year when Scott Ferguson resigned to take a job leading the
World Trade Centers Association in New
York. Cussons worked with Ferguson for
seven years, starting as TCL’s chief financial
officer. She’s spent much of the last few years
preparing for the new convention centre.
“I’m very familiar with the trade
centre and incredibly passionate about
ensuring that we’re successful in the new
convention centre,” she says.
Argyle Developments have pushed
the Nova Centre’s completion date back
by several months since work began, and
most recently a March 2017 deadline was
given an indefinite extension.
16

IRVING SHIPBUILDING
If you go to ShipsStartHere.ca, you’ll
be redirected to ShipsForCanada.ca,
a sign that Irving Shipbuilding’s muchdiscussed federal project is getting
underway.
President Kevin McCoy says his
team has spent more than a year working
with Ottawa to precisely define the
“war-fighting requirements” for the
combat ships, which he still expects to
start building in 2020.
“If you really want to be successful
in a ship-building project, you need to
really nail down the requirements up
front, so you know you’re not buying too
much ship and you know you’re buying
enough ship so the navy’s need for
the next 50 years can be met,” he tells
Business Voice.
That phase is done and he’s put out
requests for proposals for the vessels.
“That will be for industry to propose
existing designs that could fit Canada’s
needs.”
That’s a big change. When the Conservative government awarded the deal
to Irving in 2011, they planned to draw up
blueprints for entirely new ships. But the
Liberals want existing blueprints for combat ships that will fit the national needs.
“We support that decision 100 per
cent,” McCoy says, adding that this
process will likely speed things up by
two years.
The move also brings more cost certainty and lowers developmental costs.
McCoy says Irving can now start building
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the combat ships as soon as the Arctic
patrol vessels are done. They won’t have
to lay off workers between jobs. Irving has
long said the shipbuilding contract will
end the boom-and-bust cycle of tradespeople working job to job. Irving expects
select the winning RFP next year.
McCoy says the changes don’t affect
the economic forecasts. Irving usually
employs about 1,400 people, and that
should rise to 2,600 by the mid-2020s
as the generational project peaks. The
contract hasn’t been finalized, but Irving
has agreed to build the Arctic ships and
15 combat ships at a cost of about
$26 billion over the next couple of decades.
Meanwhile they’re almost finished
HMCS Harry DeWolf, which is coming
together inside the giant new assembly
hall. It’s the first of the Arctic and
offshore patrol ships the shipyard is
building for Canada. McCoy says as
of late September, 50 of the ship’s 64
building blocks are under construction.
“The ship’s starting to take shape.”
Irving will build five to seven Arctic
patrol ships before the combat ships get
started in 2020.
“Starting up a brand new shipyard
takes a tremendous amount of effort.
It’s a lot more fun to build ships than to
build the shipyard,” McCoy says.
Irving has been working closely with
the Nova Scotia Community College to
train the local workforce. McCoy says
many employees now are apprentices
from NSCC getting their block training
in welding and electrical pipe-fitting.
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I think folks would be filled with tremendous pride that that level of
investment and capability exists right here in Halifax and in Canada.”

— Kevin McCoy, President, Irving Shipbuilding

Photo: James Ingram

Irving also helped create a Shipbuilding
101 course with NSCC and put 500 of its
staff through it.
McCoy says they’ve got the most
modern shipyard in North America.

There are few places you can see steel
enter one side of a hall and 30 per cent of
a ship come out the other end.
“We’re having a lot of fun building
ships. I wish we could take everyone in

Here

the area through the facility,” he says.
“I think folks would be filled with tremendous pride that that level of investment and capability exists right here in
Halifax and in Canada.”

THere

With law offices across Atlantic Canada, we are where you need us.
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PROJECT MANAGEMENT

Project management certified
BrenDaniel Productions and the Chamber help members see the big picture By Erin Elaine Casey
ig projects tend to have many moving
B
parts. When you’re in charge of all those
parts, with responsibility for an entire
project, the need to stay on track and be
organized is obvious. But how many of
us actually have the training and skills
we need to ensure our ventures happen
on time and on budget with buy-in from
colleagues and partners — all the while
managing risk?
That’s where project management
training and certification come in. What
is project management? In simple terms,
it’s the discipline of planning, running,
monitoring, and controlling a project
from start to finish. It’s the processes,
methods, knowledge, skills, and experience you need to meet the objectives of a
time-limited undertaking such as a building project, sales target, software rollout,
or product design.
Brenda Fay started BrenDaniel Productions Corp with her husband Daniel
in 1995. Together, they provide project
management and leadership training
to organizations worldwide, including
Electronic Data Systems Canada, Nortel
Networks (Canada and UK), Motorola
(USA and Germany), Alcatel, the Canadian Department of National Defence, the
Province of Nova Scotia, and the City of
Fresno. They have also trained thousands
of project management staff in China.
Brenda believes that professionals
from all walks of life benefit from project
management training. “There’s lots of
different ways people can work better
themselves and with their teams,” she
explains. “It’s a best practice body of
knowledge that can help you ensure your
project aligns with your company values.
You get agreement on priorities, commit
to a schedule, manage risk, keep your plan
updated, and finish your project on time.”
BrenDaniel is a sponsor of the
Halifax Chamber’s new initiative, Grow
Halifax, which will help local entrepreneurs access the resources they need
to overcome barriers to organizational
growth. The goal is to increase the capacity, quality, and skills of our workforce
to compete in the global economy. “It’s
been great for us to work with the Chamber because they have a broader reach
than we do,” says Brenda.
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Project management fundamentals can break a whole
project down so it is spread out and clearly understood.
All the risks, costs, and scope are laid out.”

— Paul Behner, Owner, Greentree Project Management
As part of that sponsorship, BrenDaniel is offering the Advanced Project
Leadership Series (APLS) next spring.
The weekly program is aimed at senior
project managers and leaders, and is
focused on discussion and sharing of best
practices for leading big projects.
BrenDaniel offers ongoing courses
in project management fundamentals,
project management for entrepreneurs,
project management certification preparation, and monthly breakfast learning
sessions. This isn’t the first time BrenDaniel has partnered with the Chamber.
Brenda and her team offered Project
Management Professional (PMP) training courses last year as part of All Ships
Rise.
“People feel invigorated when they
take it, because they can back up their
decisions with evidence,” says Brenda.
Karen Saunders is director of sales
with SolutionInc, a global internet gateway provider and managed services company that offers solutions for managing
high demand public Wi-Fi in places like
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shopping malls, parks, airports, hotels,
and hospitals. She took project management training through the Chamber last
fall, and hasn’t looked back.
“In my job, I have to be extremely
organized because I have a lot of moving parts,” explains Karen. “About 10
years ago I worked with a certified PMP,
and she showed me the value of project
management. We rolled out a methodology for the company that related to
software development, and that helped
streamline the process. We decided to
use it for customer projects as well, and it
put everybody on the same page, allowed
everybody to be using the same words
and thinking in the same manner.”
Although Karen had always wanted
to do a project management course, “it
was really a matter of time and money,”
but through the Chamber program she
was able to get government funding.
“The Chamber membership really paid
off!” she says, smiling.
Ahmed Yaiesh is the Technical Sales
Coordinator in the Dartmouth office of

PROJECT MANAGEMENT

It’s a best practice body
of knowledge that can
help you ensure your
project aligns with
your company values.
You get agreement on
priorities, commit to
a schedule, manage
risk, keep your plan
updated, and finish
your project on time.”

— Brenda Fay,
BrenDaniel Corp.
Xylem, a leading global water technology company with operations in more
than 150 countries. His office’s main line
of business is supplying pumps and station equipment to wastewater pumping
stations. “In a sense, I’m not a project
manager, more like a coordinator, but
the skills are really useful,” says Ahmed.
“Those skills will help you with planning, communication, and stakeholder
management.”

After taking project management
training through the Chamber last fall,
Ahmed earned his PMP certification in
March. “It’s helped me a lot, in terms
of understanding cost, scope, and time.
This really matters in the projects
I work on. Understanding cost while
considering product quality versus grade,
staying on scope, and managing time
effectively. I deal with a lot of suppliers
and customers. Project changes affect

I deal with a lot of suppliers and customers. Project
changes affect everything, and you can lose track —
you’ve got to keep everyone in the loop.”

— Ahmed Yaiesh, Technical Sales Coordinator, Xylem

Photo: Joseph Robichaud/Tanglewood Studio
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everything, and you can lose track —
you’ve got to keep everyone in the loop.”
Both Karen and Ahmed know that
having project management training
makes them better team members, too.
“Those skills make me more effective and
more organized. You monitor and control
the project, making sure everything gets
delivered on time, nothing slips up, and
communicate changes to your customers.”
Karen agrees. “Happier customers,
happier employees. Everyone knows the
plan, and they aren’t guessing what they
should be doing next. Everyone knows
what’s expected of them and when it’s
due. It really lends to the success of our
company.”
As a construction project manager
and owner of Greentree Project Management, Paul Behner uses the principles he
learned from Brenda in every aspect of
his work. A former private construction
contractor, he started noticing the differences between well-run ventures and
ones that were missing the key ingredients of good management.
“I come in and complement what
a developer is doing, with a specialized
project management approach,” says
Paul. “Land development is one of my
skills. Project management fundamentals can break a whole project down so it
is spread out and clearly understood. All
the risks, costs, and scope are laid out.
There is nothing that is not examined
before the project starts, after the project
starts, and during the entire lifespan, to
ensure that the product or project is at its
best as it enters the built environment.”
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Happier customers,
happier employees.
Everyone knows the
plan, and they aren’t
guessing what they
should be doing next.”

— Karen Saunders,
Director of Sales,
SolutionInc.

Paul led the Dartmouth Crossing
project, and describes it as very successful and fast-paced. “It required a good
deal of expertise from a lot of people,
and as the integrator of that project I had
to pull that all together. The focus of the
care and attention was on the project,
not individual agendas.”
One of his latest major assignments

involved getting a large land development project back on track that had been
limping along for eight years. Paul was
hired to assess the situation and make
recommendations on how the project
could gain traction. “There was a lack
of understanding of what their role is
as a developer,” he says, “which is to
deliver the project. You begin with the

vision, then build the strategy and then
the plan. I put in a project management
office, systems, plan, built accountability,
engaged all the stakeholders — all the
steps in project management training.
More progress was made in 14 months
than in the previous eight years.”
There is no question that putting
project management skills to work pays
off. Karen Saunders talks about a huge
project for a hotel company that spanned
10 provinces. “We realized we needed
a project manager to run it,” she says.

Protect your investment
As owners and managers of multi-unit residential
or commercial properties, you know that
eﬀectively managing operating costs and
maintenance can spell the diﬀerence
between proﬁt and loss.
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Properly functioning and reliable heating
systems are key components of your
real estate investment. The professionals
at Metro Burner Service have spent their
careers understanding what makes heating and
plumbing systems tick and how to keep them
running eﬃciently.

W

Find out how our Commercial Heating &
Maintenance Packages for your oil or natural
gas ﬁred boiler, furnace or water heater systems
can give you the conﬁdence to relax by knowing
we’re on it!

Metro
Burner Service
The Energy Conservation People
MetroBurnerService.com

20

NOVEMBER

2016

(902) 443-8870

PROJECT MANAGEMENT
“He came in, a certified PMP, and he set
that project on fire. The customer was
extremely happy, we made some really
good margin because we completed
everything on time, met deadlines, and
made fewer mistakes. Before, we dove in
and halfway through wondered where we
were. This allowed us to step back and do
it right the first time.”
PMP certification is granted through
the US-based Project Management
Institute and is a recognized international standard. “People get it for different
reasons,” says Brenda. “One is to improve
how they manage projects, and another is
to increase compensation. If you’re looking for a project management job, the
PMP sets you apart.”
To get your PMP certification, you
need certain qualifications: a university
degree plus three years of experience in
the last eight managing projects. Without
a degree, you’ll need five years in the
last eight. “Some people take this course
because it’s a more senior course, but
don’t go on to write the exam,” Brenda
explains. “When I give the course, I find
that people get something from every
session that they can apply to their work.”
All the participants concede that the
35-hour PMP training is challenging and
covers a great deal of material, and the
certification exam is hard. But they all
agree it’s worth every hour of class and
study, whether you write your exam right
away or not.
The hardest part? “It’s so comprehensive. There’s so much material — it’s a science and an art,” says Paul Behner. “Experience is invaluable in project management,
but being able to leverage that experience
through a project management program,
that’s the sweet spot.” A couple of years
after taking the course, Paul is still involved
in a study group and learns something new
every time he reviews the material.
“Project management ensures that
how something is designed is how it will
be built,” says Paul. Sounds simple, right?
But anyone who’s worked on a large project or in a complex environment knows
how hard it can be to get everyone pulling
on the same oar.
Project management principles
and practices help us accomplish great
things: take on bigger ventures, make
fewer mistakes, work better as a team,
and earn more money both for ourselves
and our companies. Most of all, project
management helps us grasp the big
picture and understand not just what
we’re doing, but why.
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Shop the Neighbourhood
Yellow Pages campaign encourages people to support local businesses By Carol Dobson
Small businesses are the backbone
of the Canadian economy. For the past
four years, Yellow Pages has recognized
the importance of promoting shopping in locally owned stores through its
Shop the Neighbourhood promotion in
November, between Black Friday and
Cyber Monday. Now, changes are being
made to the program.
“Yellow Pages has moved from
being a printed product to being 70 per
cent digital,” says Fiona Story, Yellow
Page’s public relations and corporate
communications director. “But one
thing that hasn’t changed is that our
core customers are 240,000 small businesses across Canada.”
She says Yellow Pages has heard
from its customers of the struggles of
‘mom and pop’ stores competing against
the physical big box stores and the world
of shopping online.
“Now people can order something
and have it shipped directly to their door
from China within a day,” she says.
Shop the Neighbourhood began
four years ago as a means of raising
awareness of locally owned businesses
22

and the impact they have on a community. Local stores, on the main street
of a town or city are the ones who you
find adding to the life of the community
through sponsoring teams and events,
participating in parades, paying business taxes to keep the streets clean and
safe, and providing jobs for people close
to where they live. The money spent in
these stores stays in the community —
it’s not shipped off to upper Canadian
headquarters or the US.
Since it began, Yellow Pages reports
that 400 Canadian Business Associations were part of the program; more
than 12,500 small businesses joined
across Canada; one million Canadians
shopped in their neighbourhoods in
2015, and $245 million went to Canada’s
local economies as a result.
Story says studies have shown that,
while people verbally support local business, they do not follow those actions
with their wallets. Therefore, the Shop
the Neighbourhood program is designed
to bring awareness of how their choices
have an impact on the local economy, so
that they will think before they shop.
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For the first three years, Shop the
Neighbourhood was held on the last
Saturday in November, as a means of
supporting local businesses between the
trips over the border for Black Friday
sales and the keyboard clicks of ‘cyber
Monday’ sales. Now it’s being changed
from a one-day event to a year-round
program.
“We’ll be launching it on social
media, including our Facebook,
Twitter, and Instagram pages, as
well as with a revamped webpage,
www.shoptheneighbourhood.yp.ca,”
Story says.
There will be other visible signs
that companies are participating in the
Shop the Neighbourhood campaign —
‘Yellow Pages’ signs that can be placed
in doors or windows, so shoppers know
which shops are part of the program. In
addition to the new website, business
owners can sign up for the Shop the
Neighbourhood newsletter, which will
feature tips on how to create an effective
digital footprint, as well as tips and the
best deals available for local shoppers
from yp.ca.
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Graduate to opportunity
Working together to make Nova Scotia stronger
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but they don’t think they have a fair shot.
It’s the number-one reason young Nova
Scotians leave home: they don’t think
they can successfully pursue their careers
here. This is also true of international
students.
Part of the problem is the experience
dilemma. Too many employers still insist
on three to four years of work experience
before they’ll look at an applicant, even
for an entry-level job. The graduate who’s
looking for work asks: How can I get the
experience you demand if no one will hire
me? So they leave the province.
As parents and Nova Scotians, we
have an interest in seeing more young
people building careers and starting
families here.
But as employers, there’s an even
better, hard-nosed reason for you to
consider hiring a recent graduate: they
deliver. And remember, through the
Graduate to Opportunity program, the
province can help.
Find out more at www.novascotia/gto,
or by calling 902.424.6000.

To place an ad call: 426-2811 ext 1163

It’s amazing what one smart young
graduate can do for a company.
A few months ago, something
happened at Rosborough Boats that
opened up entirely new possibilities for
the company: Rosborough hired a new
graduate.
The Lakeside company has been
making pleasure and commercial vessels
since Heaton Rosborough’s grandfather
James shaped, planed, and hammered
together his first wooden sail boats
in 1955.
Nick is a naval architect who grew
up in Digby. He was living in Newfoundland, but wanted to come home to Nova
Scotia. Heaton Rosborough hired Nick
right out of school, and says the skills,
knowledge, and creativity Nick has
brought to the job are already leading to
new product lines and export opportunities. The company is working on a contract right now that, before Nick arrived,
would have been out of reach.
There have been a lot of uplifting
stories like this over the last year and
a-half, since the province launched the
Graduate to Opportunity program. It’s
one of the ways we are working together
to make Nova Scotia stronger, by creating
opportunities for young Nova Scotians.
Graduate to Opportunity (GTO)
helps small businesses, like Rosborough
Boats, hire recent university and college
graduates. It provides salary support for
the first two years of employment (25 per
cent in the first year and 12.5 per cent in
the second year) for new jobs that pay at
least $30,000 annually.

Any company with 100 employees
or fewer, including start-ups, non-profits
and social enterprises, can apply online
and find out within days if they qualify.
Graduate to Opportunity has
supported new hires in virtually every
sector and industry since it was launched
in February 2015, including engineers,
pharmacists, administrative assistants,
paralegals, graphic designers and
computer programmers. We’ve even
invested in the hiring of a brewmaster.
These investments are paying off
for employers, for graduates, and for the
province as a whole. Nova Scotia needs
to address our aging demographics.
Ray Ivany and his Commissioners reminded us, in very stark terms, that our
workforce is shrinking as our population
ages. Among their goals and recommendations — the Ivany Commissioners
said we need to help our youth to find
reasons to stay and build their lives in
this province.
Many young people want to build
careers and live their lives in Nova Scotia,

COMMERCIAL
REAL ESTATE
OPPORTUNITIES

BY KELLY REGAN
LABOUR AND ADVANCED
EDUCATION MINISTER

@KellyReganNS
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Building your personal brand
Your career, beliefs, values and goals all play a part

BECKY DAVISON, MARKETING
MANAGER, HALIFAX CHAMBER
OF COMMERCE
A few weeks ago I was finishing up
at a networking event and on a whim
I tweeted out: “How do you grow your
business — and your own personal brand?
You have to get out there!”
Ever since then I’ve been thinking
about the concept of personal brand and
why you, dear reader, should care.
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becky@halifaxchamber.com

So what’s the deal with personal
brand? Warren Buffet sums it up nicely:
“It takes 20 years to build a reputation and five minutes to ruin it. If you
think about that, you’ll do things differently.”
Beyond that, you’re more than a job
title, aren’t you? Your career, beliefs, values and goals should be the sum of your
parts. Begin by identifying those. Write
them down and look at them often.
Let’s get the world — or at least Halifax — to understand your personal brand.
1. Recognize your skills. What
makes you stand out from others in your
position? Is there someone out there that
you admire because of their abilities? The
great thing is, skills can be learned with
an open mind and training. Capture what
you’ve got to offer in a narrative that is
easy to share publicly while showing your
value, and that’s what you will be known
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for. You are more than the title that
you’ve been labelled with. Additionally,
internalize what skills you want to foster
over the next 12 months — we should all
be evolving.
2. Your digital life. People are
watching, more than you may even
realize. Your story should be consistent
in the digital world. A level of professionalism mixed with your passion can build
the brand you want the world to see.
You don’t necessarily need a professional
headshot for your profile picture, but
photos of you mastering the keg stand
aren’t helping your messaging. Spend
time writing a blog that will highlight
your talents and make sure your
LinkedIn profile is current.
3. Your work life. Be great to work
with. Each connection is an opportunity
to show who you are. Take on a scary
project and push yourself beyond your
comfort zone to reach a new goal.
4. Your outside life. Volunteering
with a charity or not-for-profit that strikes
a chord with you and will give you an
outlet to grow. It’s beyond adding a line
to your resume, it’s about being part of a
community. On the same vein, make sure
you are fostering a hobby. You can’t work
all the time and Netflix doesn’t give you
that rewarding feeling. Use your mind
and body in a way that your day to day
life wouldn’t offer. For me, being part of a
running club allows me to clear my mind,
get in shape and meet a new network of
people.
5. Be a mentor. Invest your time
in someone who is growing and you will
likely find yourself learning more about
yourself then you thought.
6. Check back in every few
months to see if your path is leading
you in the right direction. Are you
still the person you want to be? Can you
modify and build on your current brand?
Never stop evolving!
When you’re strategizing your personal brand evolution be sure to consider
the impact on your local community.
Not sure how? Reach out to us and we can
help you get building and connecting!
Let’s follow Arthur Ashe’s advice:
Start where you are. Use what you have.
Do what you can.
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Provincial Issue Note –
OUR TOP FIVE
RECOMMENDATIONS

Municipal Issue Note –
OUR TOP FIVE
RECOMMENDATIONS

The Chamber’s Provincial Issue Note is sent to
political and civil service leaders in Nova Scotia and
outlines what the Chamber is looking for from the
Provincial Government.

The Chamber’s Municipal Issue Note is sent to
political and civil service leaders in Halifax and
outlines what the Chamber is looking for from
our Municipal Government.

FISCAL MANAGEMENT
• The Chamber fully supports
the projected balanced
budget for 2016/17.
• Fiscal restraint is needed to
achieve provincial spending
targets, especially in health
care.
• Signing affordable collective
agreements with public
sector unions is still an
outstanding issue.
Recommendation One:
Restrain program spending
to achieve and maintain this
year’s balanced budget.

REDUCE THE TAX BURDEN
• The government has a variety
of options to make Nova
Scotia more tax competitive,
including changes to
corporate income tax rates
(16% – 14%) and the small
business rate threshold.
• While the surplus will
provide fiscal room for tax
reform, spending cuts may
be needed.
Recommendation Two:
Introduce a plan to make Nova
Scotia more tax competitive for
business.

CHAMPION COMMON
SENSE REGULATIONS
• Red tape and poor service
can have serious negative
consequences for businesses.
• The Chamber is looking
for the Office to set specific
targets to eliminate
regulations and take a more
aggressive approach in its
second year.

Recommendation Three:
Take bold action to reduce red
tape and improve government
services.

MATCH POST-SECONDARY
STUDENT DEVELOPMENT TO
EMPLOYER NEEDS
• Providing opportunities for
hands-on work experience
is critical for helping youth
succeed.
• Actions we support include
implementing the Transition
Task Force’s final report,
reforming the Graduate to
Opportunity program, and
increasing for experiential
learning opportunities.
Recommendation Four:
Increase opportunities for
youth and recent graduates
to gain hands-on work
experience.

PROMOTE IMMIGRATION
• The Chamber supports
increasing immigration
to grow our population and
skilled workforce.
• Immigration has been one
of Nova Scotia’s success
stories over the last few
years.
• A provincial action plan
is needed to take full
advantage of the Atlantic
Growth Strategy.
Recommendation Five:
Release an action plan on how
the Province will capitalize on
the Atlantic Growth Strategy’s
immigration pilot project.

FISCAL MANAGEMENT
• The 2016/17 municipal
budget did not raise average
tax bills which was good for
businesses.
• Regional Council will face
a growing fiscal gap in the
future, rising to $55.6 million
in 2018-19.
• The commercial sector
already bears a disproportionate share of the property
tax burden.
Recommendation One:
Close the municipality’s fiscal
gap without further burdening
businesses.

REDUCE THE TAX BURDEN
• The Chamber supports
Council’s request for more
taxation powers.
• We do have reservations
about the changes to
property assessments, but
the benefits of additional
tax flexibility outweigh the
potential negatives.
• Raising taxes on certain
businesses in order to lower
them on others however,
would be a step in the wrong
direction.
Recommendation Two:
Ensure that changes to the
commercial tax system do not
increase costs for businesses.

CHAMPION COMMON
SENSE REGULATIONS

• The Chamber supports
the partnership between
municipal and provincial
staff on regulation.
• Releasing an action plan
on regulation and customer
service would be a positive
step forward.
Recommendation Three:
Release a plan with clear
targets to reduce red tape and
improve customer service.

HELP BUILD A VIBRANT
DOWNTOWN CORE
• The Chamber supports the
Regional Centre Plan and
is looking for a planning
system that is predictable,
timely, transparent, and
accountable.
• Council should avoid
reducing the effectiveness
of the Moving Forward
Together Plan and continue
investing in technology and
transit priority measures.
Recommendation Four:
Approve a final version of the
Regional Centre Plan that is
consistent with the Chamber’s
principles. Timely, Transparent
and Accountable.
Recommendation Five:
Address the amendments to
the Moving Forward Together
Plan without diluting the Plan’s
effectiveness and continue
investing in technology and
transit priority measures.

• Reducing regulation is
an important priority for
businesses in Halifax.
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BDC is where you need us to be:
right here in Halifax.
As the only bank devoted exclusively to entrepreneurs,
we’re here to give you the financing and advice
you need to steer your business in the right direction.

See how we can help at bdc.ca

financing.
advising.
drive.

TRENDS

Paying attention
Mindfulness, workplace health and productivity

DR. JOSEPH LITVEN PRESIDENT,
DEVELOPMENT ASSOCIATES
Many people in today’s workplace
experience more demand, urgency
and stress as an everyday occurrence.
Because of the Internet and other factors,
more information arrives faster and the
urge to keep pace increases accordingly.
What suffers in this scenario is the ability
to pause, reflect, discern priorities and
basically, catch one’s breath. In fact, it
becomes a breathless existence at work.
Burnout and illness are often the results.
Numerous companies have recognized this challenge: how to keep up with
the requirements of business and keep
one’s sanity at the same time. Enter the
“mindfulness revolution,” the spread of
a perspective and practice that promotes
stopping, being present, synchronizing
body and mind and ultimately, wellbeing. Interestingly in the private sector,
research shows that mindfulness also
is connected with lower absenteeism,
enhanced customer service and increased
productivity. This should not be surprising; slowing the mind can open possibilities and relaxation can enhance wellness.
What is mindfulness? One standard
definition, given by Jon Kabat-Zinn, a
pioneer in the field, is that mindfulness
is the practice of paying attention, in
the present, on purpose, non-judgementally. As a practice, it is very simple
but it is a practice. So to reap its benefits
and even to understand it, you have to
do it regularly, as is true of any practice.
Over time, many people come to realize
increased focus, engagement and vitality
in their lives and work. These qualities are
not promised, but are possible by-products
of the practice. You need to have an atti-

tude of openness and exploration without
buying into what others say or think.
In terms of health, the practice can
work to decrease the frantic speed of
today’s existence, helping to synchronize
body and mind. Most often the body is
in one place, but the mind is in another.
Mindfulness allows one to see the connection between the two in the present
moment. The result can be an increased
feeling of aliveness and wholeness.
Further, it is said that this practice,
by emphasizing non-judgemental regard,
enables people to truly make friends
with themselves. As well, allowing
some gaps to take place in the mindstream, lets one reflect about self care as
an issue or question. Many people forget
themselves these days, to their detriment. Even thinking about what makes
one healthy promotes health.
Productivity can be increased if
employees are more engaged and
healthy. At this point there is a lot of
research bearing out these hypotheses.
But mindfulness is not a cure-all, nor
is it simply a search for pleasure and avoidance of discomfort. With this practice,
many report feeling and thinking things
they were not aware of previously, some
of it negative. But the practice itself allows
one to be with all of experiences, good,
bad and indifferent. This in turn increases
awareness and confidence in terms of the
ability to face oneself and engage with the
world. So beware of the faddish, trendy
aspect that mindfulness can have these
days. This technique and view can be
powerful and beneficial, but only if presented properly, and with realistic expectations. It is not a quick fix — that would be
dishonest. If fact, mindfulness promotes
honesty, beginning with being honest with
oneself. Beyond that, the best attitude to
take is one of beginner’s mind, the
mind of exploration and inquisitiveness —
in other words, see for yourself.
Altogether, the view and practice
of mindfulness have become more widespread and influential. Mostly, this is a
good thing, owing to the pace of work and
business we typically experience. We can
be both sane and productive, achieving
and reflective. The “inner” experiential
player in business has been too neglected
BUSINESS VOICE

to this point and mindfulness can be one
way of redressing the balance.

Dr Joseph Litven, President,
Development Associates, experienced
organizational consultant and mindfulness presenter. 902-424-1141,
jlitven@dev-assoc.com. Dr. Litven
has a Mindfulness for Managers and
Leaders on Wednesday, November 23rd,
contact him to learn more.
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To place an ad call:
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Secure your Home or
Business with
Commissionaires’
Homewatch Services!
Did you know that standard home insurance
may not cover damage incurred while your
house is vacant, unless it is regularly inspected
and documented? Don’t leave your home’s
security to chance – use Commissionaires’
Homewatch Services!

Let us perform customized checks to:
• Make your home look
lived in (vary lighting
and drapes, collect
mail, put out garbage)
• Ensure home systems
are operating (heating,
cooling, electricity,
water and pipes)
• Check for damages
and problems
(broken windows,
blocked drains, weather damage)

902 220 8220 • commissionaires.ns.ca
homewatch@commissionaires.ns.ca
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Enough penny pinching
Your business is failing because you’re cheap

MATTHEW HARPELL FOUNDER,
OWNER, MATLEN STRATEGY
We all take great pride in our homes.
As our most valuable asset, we ensure that
our homes are kept in pristine condition —
even if it means looking outside our existing ‘budget.’ We justify this expense by
telling ourselves that if we invest in our
home, it will only add to its current market
value. But let’s be real: we really renovate

because we like to keep up with the latest trends and popular paint colours as
displayed on HGTV. No judgement here —
we’re all guilty of this to some degree
(e.g. the door handle on our front door has
seen better days — time for an upgrade!)
The logic is simple: renovate the kitchen, throw on a new coat of paint and maybe
even tear down a wall to change the concept
of the main living space. Improvements
lead to stronger consensus appeal, which
leads to more potential buyers, greater
demand and a higher value for your home.
Here’s the problem: unless you plan on
selling your home, market value is grossly
irrelevant. Realtors may disagree. However,
with a background in the financial world,
I can tell you that home renovations are
notorious for delivering credit crises and
stressful days to those who “rent-ovate”
(a banker’s term for those who will never
be able to pay off the costs of renovations).

CALL FOR NOMINATIONS

for the Halifax Chamber of Commerce Board of Directors
The Halifax Chamber invites expressions of interest as part of the
annual nominaƟng process for its volunteer Board of Directors.

For more informaƟon and the nominaƟon criteria visit
www.halifaxchamber.com
Please forward enquiries and nominaƟons by tĞĚŶĞƐĚĂǇ͕ EŽǀĞŵďĞƌ ϯϬ͕ ϮϬϭϲ ƚŽ
Colin Bustard, Director of Finance and AdministraƟon
at colin@halifaxchamber.com or (902) 481-1232
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YOUR BUSINESS ISN’T YOUR HOME
The fact is, as a business owner, your
home is not your most valuable asset
(at least not in the financial sense). Sure,
on paper it looks like the biggest lump
sum, but, in reality, your most valuable
asset (the one that provides the greatest return on your investment) is your
business. Your business pays the personal
bills. Your business is your livelihood.
Your business is what decides whether or
not you can afford to purchase that new
oscillating shower head for the multistream shower resort you’ve installed in
the master ensuite. Your business isn’t
your home. Unlike your home, your business is directly affected by the mass
appeal of its guests. Therefore, any
amount of money and time invested into
improving the overall health of your business will create a positive return — often
in more ways (tangible and intangible)
than initially expected.
Business owners are too busy with
day to day activity to gain a true ‘appreciation for depreciation’ of their business.
This is not a reference to the physical space in which service is provided.
Perhaps tearing down that wall in your
business model will allow people to have
a better vantage point of your services.
Perhaps laying a metaphorical new lawn
on the front of your marketing strategy
will add to the curb appeal of your company brand. Or, maybe, a simple coat of
paint over your existing client experience
will go a long way toward enticing new
clients/patients. If you listen carefully
to your patrons and you invest into the
improvements for which they truly desire,
the return (financial, satisfaction, loyalty
and increased demand) is well worth the
investment.
So stop being so cheap! If you invest
wisely, you’ll have far more pennies to
pinch in the long run.

Matthew Harpell is the founder
and owner of Matlen Strategy, a company which aims to save time, improve
results, reduce burden and provide inspiration for savvy business owners who are
too busy working ‘in’ the business to find
time to focus ‘on’ the business.
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Making a positive impact
Socially responsible investments making a difference
$13,851

$14,000
MSCI World SRI

MSCI World

$13,362

$12,000

$10,000

$8,000

$6,000

DAN RUDISUELA INVESTMENT
AND WEALTH ADVISOR, RBC
WEALTH MANAGEMENT
Considering environmental, social
and corporate governance (ESG) criteria
in your investment decisions is the basis
of Socially Responsible Investing (SRI).
With SRI, the goal is to generate attractive long-term financial returns and have
a positive impact on society. If you’re
looking to align your social values with
your investment portfolio, then SRI funds
may be worth a closer look.

WHAT IS SRI?
SRI is broadly defined as the integration of social and environmental
principles into the selection and management of investment portfolios. A large
number of asset management firms and
pension plans incorporate SRI into their
investment selection process. According
to the Responsible Investment Association, more than $1 trillion of investments
in Canada follow some form of SRI
discipline. This includes mutual funds as
well as pension plans such as the Canada
Pension Plan and Ontario Teachers’
Pension Plan along with individual stock
selection. SRI strategies can incorporate
screens and research disciplines to identify firms that score well for their social
impact and avoid firms that score poorly.
In this framework, each investment is
evaluated based on three specific factors:
environmental, social and corporate
governance (ESG). Typically, this process
leads SRI portfolios to exclude firms with
significant revenues from the production
of tobacco, alcohol, nuclear energy, gambling and weapons. Some proponents of
SRI go a step further and push for change

$4,000
Oct-07

Aug-08

Jun-09

Apr-10

Feb-11

Dec-11

Oct-12

Aug-13

Jun-14

Apr-15

If you’re looking to align your social values with
your investment portfolio, then SRI funds may
be worth a closer look.”
by engaging companies through discussions with management, filing shareholder resolutions and using shareholder
votes in accordance with SRI principles.

ENVIRONMENTAL, SOCIAL AND
CORPORATE GOVERNANCE FACTORS
ENVIRONMENTAL
An environmental analysis typically
looks at the steps and procedures taken by
a company to prevent pollution and waste,
reduce greenhouse gas emissions and
improve overall environmental practices.
It is important to note this is not necessarily “green” investing, which tends to
focus on producers of renewable energy
products like solar, water and wind. Core
to many SRI portfolios is the idea of “bestin-sector” where even a company in the oil
and gas sector can qualify as acceptable if
it follows environmental best practices for
that industry, or responds to environmental challenges better than its peers.

SOCIAL
Social analysis looks at factors
dealing with the workplace environment
including issues related to human labourmanagement relations. A company’s
products are also reviewed with respect
to safety and quality. Social aspects like
community involvement and philanthropic activities are also considered.
BUSINESS VOICE

CORPORATE GOVERNANCE
Governance reviews seek to determine whether the interests and goals of
company management are aligned with
shareholders. This is accomplished by
evaluating executive and board compensation schemes, management accountability and shareholder rights.

SRI PERFORMANCE
While there’s no clear link between
SRI disciplines and investment performance, the chart shows the performance
of a popular global equity market benchmark and its SRI counterpart. The SRI
approach has historically led to slightly
better results in this case, although the
margin was quite narrow. Perhaps more
important is the fact that the SRI discipline did not lead to underperformance
in this case, despite the more limited
range of investment possibilities in the
SRI portfolio.
If you are looking to adopt a socially
conscious investment approach, SRI can
help to align your investment portfolio
with your social values without compromising your potential long-term returns.
1. Responsible Investment Association.
“Canadian Responsible Investment Trends Report.”
www.riacanada.ca/trendsreport
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Helping businesses connect
New service from TELUS helps companies of all sizes manage communications By Denise Surette
After 27 years in the wireless industry, President and CEO of Advantage
Wireless, Carl Launt, knows a thing
or two about servicing and supplying
Atlantic Canadians with products and
solutions to optimize their businesses.
One such solution helps businesses
efficiently track and manage calls. An
office phone in the cloud, or Voice Over
Internet Protocol (VOIP), helps track
and flow inbound and outbound calls.
It offers endless options to hundreds of
businesses of all sizes, including monitoring, managing and recording calls.
Known at Advantage Wireless
as TELUS Business Connect™, this
solution has many business owners
and managers amazed at the robust
options now available, and with the low
cost it allows small local businesses to
have access to technologies once only
available to large enterprises.
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“In the past, solutions like VOIP,
have become almost a curse word,” says
Launt. “It’s come a long way in the last
few years. The features and functions
TELUS Business Connect™ allows a
business to have is undeniable.”
The system was created with
mobile, fast-paced work environments
in mind — allowing users to have access
to features such as, conference calling
up to a thousand people at a time,
flipping a conference call seamlessly to
a cell phone mid-meeting, chiming in on
an employee’s client call to “whisper in”
with help, and integrating everything
into their Outlook 365 program.
TELUS Business Connect™ has an
online portal, which provides the user
with the ability to traffic and track
incoming and outgoing calls from every
number associated with their business.
But it only starts there — timing and
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duration, locations, call backs and call
recording information can all be
man-aged and reported through the
system - providing charts, graphs and
reports. Other systems show only raw
data in CSV files, but TELUS Business
Connect™ is intuitive, providing up
to date information at a glance. The
solution can be matched with client
relation management systems already
in place, including Salesforce, Canada’s
leading CRM system.
Launt says that although there
may be other systems available similar
to TELUS Business Connect™, they
lack one important piece of the puzzle:
training. Speaking to hundreds of
business owners monthly, Launt says
this part of TELUS Business Connect™
is essential in making the system work
for employees, and allowing them to
embrace the system change.
“You could buy all the tools in the
world, but without employees embracing
them, they are useless. Our White Glove
Service provides the training necessary
for employees to use it effectively,
something managers and owners don’t
have time for.”
The White Glove Service comes
with a site inspection of the business
to assess existing infrastructure and
capabilities and a roll out system
designed with each business in mind.
Launt says Advantage Wireless
technologists performing the
assessment are looking for a reliable
Internet connection, and equipment
that allows for prioritizing voice
traffic through that connection. The
installation, testing and roll out are
performed from start to finish, as well
as follow up visits if needed.
Advantage Wireless has the
manpower to make the roll out and
training happen. With more than 40
employees, it is the largest Telus store
in Atlantic Canada, with the largest
business based clientele. For more
information on Business Connect visit
www.advantagewireless.ca.
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Use the power of the Internet to do business uninterrupted. TELUS Business Connect is your
business phone and more. Anytime. Anywhere.
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© 2016 TELUS Corporation.

SPECIAL FEATURE

IT AND COMMUNICATIONS TECHNOLOGY

Investing in wireless solutions
Rogers enables the mobile office Contributed
Just 20 years ago, the idea of an
employee doing their work with just a
laptop and cell phone was something close
to science fiction. Today, however, with
the exponential growth of mobile devices,
staff members are doing their work in all
kinds of different settings. Because of
this new reality, businesses are looking to
equip their workers with mobile tools that
include all the great features of traditional
office technologies.
“The dustiest thing in an office is
typically the desk phone, with most people looking to use their mobile device for
everything,” Bruce MacDougall, Atlantic
President, Rogers Communications says.
“Having standard desk phone functions
such as call answering, call waiting,
three-way calling, teleconferencing, and
videoconferencing available on a smartphone is becoming a necessity.”
MacDougall’s firm this summer
launched a telephony solution unique to
the Canadian market that provides just
this. In fact, Rogers Unison goes even
further by serving up a number of other
features that allow businesses to be truly
mobile. These include:
• Simultaneous ring – directs calls
to multiple devices at the same time.
Customers can always be sure to reach a
representative when they need to.
• Voicemail to email – Instantly
sends an employee audio files of the
messages others have left.
• Hunt groups – routes incoming
client calls between team members until
they’re answered, ensuring customers
are never left on hold.
“With these and many other
capabilities, Rogers Unison can help
a business cut costs by at least 40 per
cent,” MacDougall said.
That’s music to small business’s ears,
and MacDougall should know. He previously owned Internetworking Atlantic
Inc. (IAI), a company he grew from his
briefcase to employ 25 technicians. IAI
provided back-end infrastructure for
telecommunications, Internet and cloud
computing for clients in the region. Rogers
last year purchased the outfit as one of its
strategic investments in Atlantic Canada.
And there’s more good news for
Atlantic businesses from Rogers. The
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The dustiest thing in an office is typically the desk
phone, with most people looking to use their mobile
device for everything.”

— Bruce MacDougall, Atlantic President,
Rogers Communications
company also offers a suite of IT business
solutions that are provided “as a service.”
This means Rogers manages and monitors each solution so customers can focus
on running their business. In the past
year, Rogers has introduced to the market
Wi-Fi as a Service, Security as a Service,
Rogers Public Cloud (and Infrastructure
as a Service solution) and Internet of
Things as a Service. While each of these
solutions serves a different need for
customers, they each help them achieve a
specific business outcome. These include
improving productivity, driving business
efficiency, realizing cost savings or serving customers more effectively.
“We’ve discovered that many businesses are spending 70 percent of their
IT effort and resources just keeping the
business going, and only 30 percent of
IT resources to drive innovation and
business outcomes,” MacDougall says.
“We want to flip that by giving businesses
access to solutions as a service so they
don’t need to worry about keeping things
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running. We do that for them.”
To further cement Rogers’ commitment to the Atlantic Canada business
community, the company now owns IAI’s
data centre, centrally located in downtown Halifax. It’s a secure, professionally
managed colocation site for customers
who want to reduce costs, create more
efficient operations, and have the comfort
of knowing their data is housed locally.
MacDougall says Rogers is also
increasing mobile access for its business
customers across the Maritime Provinces.
“We introduced Rogers Extended
Coverage last year, which allows our
customers to roam seamlessly and conveniently across the region,” he says. “This
is key for business customers who need to
stay connected.”
Rogers is a strong supporter of
Canadian businesses from coast to
coast, he adds. “We’re going to continue
to invest in wireless and enterprise
solutions across Atlantic Canada.”

You’re never in the office so
why are you still paying for
a desk phone?

Introducing Rogers Unison

TM

Now get all the power of your office desk phone – with features
like Auto Attendant, Hunt Groups, Simultaneous Ring and Dual Persona.
Rogers Unison gives you the best features of your office desk phone,

Replace your desk phone
with Rogers Unison and
save over

40

%

when you add it to your
Share EverythingTM for business plan*

without having to pay for one.

Your success is our business

TM

Small Business Centre

Peter Bowers

Spring Garden Road
or Chain Lake Drive
Halifax NS

Large Accounts Manager
902 401 4211
Peter.Bowers@rci.rogers.com
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CUSTOM EXECUTIVE EDUCATION

Imagine the possibilities.

Preparing today’s leaders for tomorrow’s challenge.
Using a personalized needs assessment and development process, we design
cost conscious programs and workshops, which enable accessibility to
custom education for companies of all sizes.
Custom Programs
• Created for your company
• Customized for your needs
• Contextualized for your industry
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Stand up for yourself
More office spaces accommodating stand-up desks By Kathy Johnson
According to the Canadian Centre for
Occupational Health and Safety (CCHOS):
“Injuries resulting from sitting for long
periods are a serious occupational health
and safety problem. Sitting jobs require
less muscular effort, but that does not
exempt people from the injury risks usually
associated with more physically demanding tasks. For example, clerks, electronic
assembly-line employees, and data entry
operators who work in a sitting position
also suffer back pain, muscle tenderness,
and aches. In fact, reports of varicose veins,
stiff necks, and numbness in the legs are
more common among seated employees
than among those doing heavier tasks.
“Although sitting involves less muscular effort than physically demanding
jobs it still causes fatigue,” states CCHOS.
“Sitting requires the muscles to hold the
trunk, neck and shoulders in a fixed position. A fixed working position squeezes the
blood vessels in the muscles, reducing the
blood supply to the working muscles just
when they need it the most. An insufficient
blood supply accelerates fatigue and makes
the muscles prone to injury. There is also
less demand on the circulatory system due
to the limited mobility while sitting. As
a result, the heart activity and the blood
flow slow down. Maintaining a steady
upright body position while sitting further
decreases blood circulation.”
There’s been no looking back for
productivity wellness coach Floria Aghdamimehr, who began using a sit/stand desk
in her home office in downtown Halifax
seven years ago.
“I love it,” says Aghdamimehr, Owner/
Operator of Recognize Your Potential.
Improved posture and creativity are
just two of the benefits Aghdamimehr
has realized since she began using her
sit/stand desk. “Our bodies are not
meant to be sitting for so long. When we
sit, our posture and shoulder blades turns
inwards. When we stand we have open
posture and that affects our mind. When
we have open posture we are more open
to ideas,” said Aghdamimehr. “When we
are trying to resolve a problem or issue
we stand up and start walking around
so when you are already standing it is
easier to go for a walk around the desk or
the office. As we become more flexible it
spreads into other areas,” she said.

From corporate offices to the auto
parts industry, Aghdamimehr said the
sit/stand desk is becoming much more
popular in the workplace, as are stand-up
tables for group meetings, creating the
“potential to make that meeting more fun
and creative and much healthier.”
“People have asked how do you go
from sitting to standing?” said Aghdamimehr, who advises easing into the
transition. “Don’t start trying to stand
eight hours a day. Alternate. Get yourself
adapted.”
“An insufficient blood flow, specifically blood that is returning to the heart
from the lower legs, causes blood to pool.
Pressure on the underside of the thighs
from a seat that is too high can further aggravate this. The result can be swollen or
numb legs and eventually varicose veins.
Also, a reduced blood supply to the muscles accelerates fatigue. This lower blood
supply is why an employee who sits all day

long doing little physical work often feels
tired at the end of a work shift,” states the
CCHOS. “Frequent changes in the sitting
position are not enough to protect against
blood pooling in the employee’s legs.”
When the employee can alternate
sitting with other body positions, sitting at
work may not be as large a risk for injury
or discomfort. Activity breaks such as
work-related tasks away from the desk
or simple exercises which employees can
carry out on the worksite are also beneficial. “Five minutes of a moderate to
vigorous activity, such as walking for
every 40 to 50 minutes of sitting, can
help protect an employee. These breaks
are also beneficial because they give the
heart, lungs and muscles some exercise.”
Consultation with employees can help
tailor solutions to the individual, advises
the CCOHS. “No matter how well the
workplace is designed, an employee who
sits for long periods will suffer discomfort.”

Be Active at Work

• Sit-Stand workstations, tables and desk top platforms • Pneumatic or electric lift
• Desk top monitor arms, ergonomic keyboard drawers and accessories

TRANSITION FROM SITTING TO STANDING HAS NEVER BEEN SO EASY
Locally Owned For Over 54 Years With Ofﬁces In Port Williams and Dartmouth
DARTMOUTH
11 SIMMONDS DR. (BURNSIDE)
902-468-1165
PORT WILLIAMS
1087 MIDDLE STREET
1-800-565-6666

We service what we sell

1 (800) 565-2605 • www.workplaceessentials.ca
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Healthy solutions
Ergonomics one of top factors in office space design for optimal efficiency By Kathy Johnson
When it comes to designing optimal
office space and a healthy, productive
work environment, ergonomics is one of
the most important factors that can be
taken into consideration.
“You want to make sure you are
looking at ergonomics,” advises Cory
Porteous, Marketing Manager for Office
Interiors. “How to get the right fit to get
the most out of your team. You want to
make sure you are giving them the right
tools to do the task.”
Defined as “the science that seeks
to design tools, equipment, products,
systems, tasks, procedures, and environments to be compatible with human
capabilities and limitations,” ergonomics
is about designing work to fit people, and
applies to many facets of the everyday
work environment, including tools,
equipment, furniture, tasks, procedures,
the layout of workstations and work
areas, the physical environment and the
organization of how we work, states the
Nova Scotia Department of Labour and
Advanced Education.
Sit-stand desks are at the forefront
for office furniture advancements developed through modern ergonomics. In
recent years, research has shown that the
amount of time spent sitting can have a
negative impact on health. Researchers
have said that choosing an active office
life over a sedentary one may result in a
reduction of obesity, diabetes, cardiovascular disease and some forms of cancer.
“The sit-stand desk is really on the
uptake for sure,” said Porteous, noting
one product that has been very popular
is the “Quick Stand” which converts an
existing desk to a sit-stand desk. Height
adjustable desks, which can be adjusted
to meet the needs of individual employees to help ensure optimal posture
throughout the day are also a popular
option, as are standing desks with a tall
chair, allowing the user to transit from
standing to sitting almost effortlessly.
“The most important thing is the
chair you are sitting in,” said Porteous.
“It’s really important to find a chair that
is proportioned and designed for your
body. There have been some really good
ergonomic designs come out in the last
few years,” that adjust to individual
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Ergonomics is about designing work to fit people,
and applies to many facets of the everyday work
environment, including tools, equipment, furniture,
tasks, procedures, the layout of workstations and
work areas, the physical environment and the
organization of how we work.”

— Nova Scotia Department of Labour and
Advanced Education
body shapes and sizes. Porteous said it’s
worth it the long run to get desks and
chairs that are ergonomically suited
to employees upfront, because in the
long run it results in less lost time and
increased productivity. “Sitting is the
most important thing and it builds off
that to how your workstation is set up,
can you work at a comfortable angle?”
said Porteous. Keyboards, footrests,
laptop stands, height adjustable monitor
display arms, task lights and back rests
are some of the ergonomic accessories
on the marketplace.
“Since the days of phone cords and
desk top calculators, office furnishings
have had to evolve to meet the needs of
businesses,” said Ian Morrison, VicePresident of Workplace Essentials.
“The modern offices of today include
ergonomics, collaboration, mobility and
workplace wellness to create the right
environment for their employees. One of
the first things we do for our customers is
collaborate on their individual needs and
coordinate an office space plan to meet
their specific goals.”
Besides custom seating and sitstand workstations, other trends are also
creating ergonomic and collaborative
waves in today’s offices. These include
mobile furniture that moves into action
when needed, workstations that achieve
an unlimited choice of combinations
and layouts that can change from individual to team environments. “Whether
for formal presentations or impromptu
confabs, group meetings or private
consultations, official briefings or
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one-on-one discussions, furniture can
be configured to meet the needs of various work environments,” said Morrison.
Creating module office space is
another option being pursued these
days. “We did a really interesting project
with the IWK, setting up module office
space, which is another big trend,” said
Porteous. Using module walls, flooring
and system furniture, companies can
design for future needs “so in one, two or
five years you need to add 10 new work
stations — it’s not a big cost. You can
do a change-over in a couple of days, as
opposed to two weeks.”
Porteous said what makes Office
Interiors “unique is we can help from the
beginning to the end of a project;” from
workspace design, improving productivity, streamlining processes, and optimizing workspaces and office technology.
As for business equipment, Morrison
said the trend in business scan, print and
copy products is a total document solution or print management service
offering custom office document products for specific customer needs.
“For example, the print management
service provided by Workplace Essentials
involves an assessment of the customers
document flow, filing and printing needs
to establish a stream-lined solution to
reduce costs and improve workflows. A
comprehensive range of desktop printers,
multifunctional printers to more robust
full colour and black-and-white products
combined with reliable and knowledgeable service is the key to efficient document management.”

“Only when you
drink from the
river of silence shall
you indeed sing.
And when you have
reached the
mountain top,
then you shall begin
to climb.
And when the earth
shall claim your
limbs, then shall you
truly dance.”
—Excerpt from the
poem “On Death”
by Kahlil Gibran.
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From your friends at Office Interiors.
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The human factor
Creating a positive, productive workspace By Kathy Johnson
Today’s office décor is taking on a
relaxed, homey atmosphere in corporate
boardrooms and common meeting areas.
Lounge chairs are replacing traditional
seating, and elements such as fireplaces
creating a more laid back environment.
There is also a trend towards open
concept workspaces as opposed to closed
in offices, where employees can move
around and easily share and communicate with their co-workers.
“You can be relaxed and still be
organized,” says Recognize Your Potential productivity wellness coach Floria
Aghdamimehr. “You will also be more
creative because you are less stressed
out. Companies are always thinking how
we can work less stressful. Communication impacts stress. Trust, respect and
communication are all important workplace wellness values.”
Less clutter, a pop of colour, and
bringing the outdoors inside through visual
images are all easy ways to make the office
environment more enjoyable and productive, says Aghdamimehr. “A touch of colour
here and there makes it more exciting and
energizing. A picture of the outdoors makes
it more creative and innovating. De-cluttering the office helps us de-clutter the mind
as well,” said Aghdamimehr, adding it’s a
good idea to de-clutter your office space at
least once a year and then maintain that
for as long as possible.

By saying we have great potential and need
to do things different to make it better is not a
negative thing. Working collectively you can
have a more happy, healthier workplace.”

— Floria Aghdamimehr, wellness coach,
Owner, Reach Your Potential

Workplace productivity is a favorite
subject for Aghdamimehr, and is a field
she is always researching. “We have a lot
of room for improvement for increasing
our productivity, creativity and innovation,” she said. “Nova Scotia has huge
potential. There are some really interesting people here. There’s talent and great
visionaries,” adding that while training
and education are important “investing
in the human factor” is at the forefront
when building a strong positive workplace culture.
Costs to businesses and governments for absenteeism, stress leave and
presentism (defined as being at the office
but not productive or fulfilling their job)
are enormous in Nova Scotia and across
Canada, and it all impacts the bottom line.
“When businesses and government

say they need to look at new ways of
doing things to cut costs, people want to
run away and think that’s trouble, but in
a way it is actually meaningful. It doesn’t
mean you have to do the work of four
people with less pay. We improve things
in a positive way by taking a collaborative
approach. How can we implement a
business approach in any setting?”
First we need to acknowledge the
problem or issue. If you don’t know about
it, you can’t do anything about it. Second,
don’t focus on the problem. If you only
focus on the problem you are not going to
find a solution.
“By saying we have great potential
and need to do things different to make it
better is not a negative thing,” she adds.
“Working collectively you can have a
more happy, healthier workplace.”

Sit down. Stand up. A healthy way to work!
Retroﬁt Electric Height Adjustable Chassis in Stock, Starting at $695. Call Today for Your Free Consultation

RESOURCE GROUP
www.interspace.ca

63 McQuade Lake Cres, Bayers Lake, Halifax, NS B3S 1C4 • tel: 902-421-2116 • fax: 902-425-3517 • info@interspace.ca
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MARKET LEADERSHIP.
As the leader in commercial real estate globally, CBRE continues to grow our team in
Halifax to ensure that clients in Atlantic Canada create real advantage from their real
estate.

CBRE Halifax welcomes Michael April and Andrew Bergen to our market
leading team.

Michael draws on 35 years of
experience, most recently having led
mortgage Ànancing and property
acquisition and disposition activities
nationally for a leading Canadian REIT.
At CBRE Michael will continue to focus
on property brokerage and Ànancing
transactions.

Andrew returns to Halifax after spending
six years in Calgary working for Oxford
Properties Group and Dream Unlimited
Corp. In Calgary he was responsible for
leasing a 1.5 million square foot ofÀce
portfolio. At CBRE, Andrew’s focus will be
on business planning, education/training
and recruiting.

Michael April
Senior Vice President
michael.april@cbre.com
+1 902 492 2063

Andrew Bergen
VP/Sales Manager
andrew.bergen@cbre.com
+1 902 492 2062

The way CBRE does business is as important as the exceptional outcomes
we deliver for our clients.
www.cbre.ca/Halifax
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